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A new economy is emerging, one populated by enterprises born to put people and pla-
QHW¿UVW7KHVHEXVLQHVVHVDUHDVWDUNFRQWUDVW
WRWRGD\¶VPDLQVWUHDPEXVLQHVVHVZKRODUJHO\
UHPDLQWUDSSHGLQDPRGHORISUR¿WSULPDF\
%DVHGRQQHZUHVHDUFKWKLVUHSRUWXQFRYHUV
LQVLJKWVIURPRQHRIWKHPRVWJOREDODQGGH-
ep-rooted communities of mission-led enter-
SULVHV)DLU7UDGH(QWHUSULVHV7KLVJURZLQJ
JOREDOQHWZRUNVSUHDGDFURVVRYHUFRXQWULHV
GHPRQVWUDWHVFRPPHUFLDOO\YLDEOHEXVLQHVV
PRGHOVWKDWSXWSHRSOHDQGSODQHW¿UVW7KHVH
HQWHUSULVHVSUDFWLFH)DLU7UDGHKROLVWLFDOO\
DFURVVWKHLUEXVLQHVVUHLQYHVWWKHPDMRULW\RI
WKHLUSUR¿WVLQWKHLUVRFLDOPLVVLRQDQGGHSOR\
PLVVLRQSULPDF\LQWKHLUJRYHUQDQFH%XLOWWR
PDNHPDQDJHPHQWDQGLQYHVWPHQWGHFLVLRQVWR
IDYRXUZRUNHUVIDUPHUVDQGDUWLVDQVWKH\DUH
HɣHFWLYHLQVRPHRIWKHPRVWFKDOOHQJLQJFRQ-
WH[WV7KH\DOVRGULYHHFRORJLFDOSUDFWLFHVWKDW
SURWHFWRXUSODQHW)DLU7UDGH(QWHUSULVHVSURYH
WKLVEXVLQHVVPRGHOFDQEHPRUHUHVLOLHQWZKLOH
IRVWHULQJLQQRYDWLRQ.H\LQVLJKWVDERXW)DLU
7UDGH(QWHUSULVHVLQFOXGH
 SHUFHQWUHLQYHVWDOOSUR¿WVLQWKHLUVRFLDO
mission;
 52 per cent are led by women;
 WLPHVOHVVOLNHO\WRJREDQNUXSWDQG
 SHUFHQWUHSRUWDFWLYHO\VDFUL¿FLQJ¿QDQ-
FLDOJRDOVWRSXUVXHVRFLDORUHQYLURQPHQWDO
JRDOVZKLOHUHWDLQLQJFRPPHUFLDOYLDELOLW\
7RWDFNOHLQHTXDOLW\HQGSRYHUW\DQGVDYHRXU
SODQHWWKHVHHQWHUSULVHPRGHOVPXVWEHIRVWH-
UHG7KHUHSRUWHQGVZLWKDFKDOOHQJHWRJRYHUQ-
PHQWVLQYHVWRUVDQGDOOFRPSDQLHVWRVKDSH
WKHEURDGHUEXVLQHVVHFRV\VWHPVRDVWRVSUHDG
VXFKHQWHUSULVHPRGHOVIDUDQGZLGH
EXECUTIVE 
SUMMARY
Photo credit: Manos del Uruguay
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%XVLQHVVLVQRWZRUNLQJDVLWVKRXOG0LOOLRQV
DUHKXQJU\PLOOLRQVUHPDLQHQWUHQFKHGLQ
SRYHUW\DQGLQHTXDOLW\LVJURZLQJ7KHUHDVRQV
IRUWKLVDUHPDQ\DQGYDULHGEXWLWLVFOHDUWKDW
EXVLQHVVHVKDYHIDLOHGWRVSUHDGWKHIUXLWVRI
HFRQRPLFJURZWKDGHTXDWHO\
Driving inequality
,QHTXDOLW\LVVRFLDOO\HFRQRPLFDOO\DQGSROLWL-
FDOO\GHVWDELOLVLQJDQGLVKLQGHULQJRXU¿JKW
WRHQGJOREDOSRYHUW\16LQFHWKHWXUQRIWKH
FHQWXU\WKHSRRUHVWKDOIRIWKHZRUOG¶VSRSXOD-
WLRQKDVUHFHLYHGMXVWRQHSHUFHQWRIWKHWRWDO
LQFUHDVHLQJOREDOZHDOWK20HDQZKLOHKDOIRI
QHZO\FUHDWHGZHDOWKKDVJRQHWRWKHULFKHVW
RQHSHUFHQW,QMXVWSHRSOHRZQHG
WKHVDPHZHDOWKDVWKHSRRUHVWSHUFHQWRI
KXPDQLW\3,QHTXDOLW\LVUDPSDQWDQGKDVEHHQ
JHWWLQJZRUVH7KLVLVGHWULPHQWDOWRDOOKX-
PDQVWRRXUVKDUHGVRFLHW\DQGWRWKHSODQHW
:RUOG%DQNUHVHDUFKKDVIRXQGWKDWJOREDOJRDOV
RIHOLPLQDWLQJSRYHUW\E\FDQQRWEHDFKLH-
YHGZLWKRXWVLJQL¿FDQWO\UHGXFLQJLQHTXDOLW\4
:KDWGRHVEXVLQHVVKDYHWRGRZLWKWKLV"%X-
VLQHVVHVSRSXODWHRXUHFRQRPLHVFKDQQHO
LQYHVWPHQWVDQGZDJHVDQGDUHSLYRWDOLQ
GHWHUPLQLQJKRZWKHIUXLWVRIRXUHFRQRPLHV
DUHVKDUHG)RUVRPHWLPHQRZSUR¿WVKDYH
JURZQEXWUHDOLQFRPHVKDYHQRW5(FRQRPL-
HVDUHH[SDQGLQJEXWIDUPHUVDQGZRUNHUV
DUHJHWWLQJDGHFUHDVLQJVKDUHRIWKHSLH,Q
WKHVDFRFRDIDUPHUZRXOGJHWDERXW
SHUFHQWRIWKHYDOXHRIDFKRFRODWHEDUZKLOH
WRGD\WKDWVDPHIDUPHUJHWVEHORZVL[SHUFHQW
6LPLODUWUHQGVFDQEHIRXQGDFURVVWKHERDUG
DVZRUNHUVRYHUDOOJHWDGHFUHDVLQJVKDUHRIWKH
global economy8,QJOREDOVXSSO\FKDLQVSULFHV
SDLGDUHIDLOLQJWRFRYHUWKHFRVWVRIVXVWDLQDEOH
SURGXFWLRQLQSURGXFWVIURPWHDWRWVKLUWV9
 
'LUHFWRUVRIFRUSRUDWLRQVKDYHD¿GXFLDU\GXW\
WKH\KDYHWRDFWµLQWKHEHVWLQWHUHVWV¶RIVKDUH-
KROGHUV,QWKHDEVHQFHRIDQ\EURDGHUFRQFHSW
RIZKDWWKHVKDUHGµEHVWLQWHUHVWV¶RILQYHVWRUV
PLJKWEHFRUSRUDWLRQVKDYHRSWHGWRLQWHUSUHW
WKHLUEULHIDVRQHRISUR¿WPD[LPLVDWLRQDGHFL-
VLRQGULYHQE\LQWKHZRUGVRI/\QQ6WRXWWKH
'LVWLQJXLVKHG3URIHVVRURIFRUSRUDWHDQGEXVL-
QHVVODZDW&RUQHOO/DZ6FKRRO
³«SRZHUIXODFWLYLVWKHGJHIXQGVWKDWSUR¿W
IURPKDUDVVLQJERDUGVLQWRDGRSWLQJVWUDWHJLHV
WKDWUDLVHVKDUHSULFHLQWKHVKRUWWHUPDQGE\
FRUSRUDWHH[HFXWLYHVGULYHQE\³SD\IRUSHUIRU-
PDQFH´VFKHPHVWKDWWLHWKHLUFRPSHQVDWLRQWR
HDFK\HDU¶VVKDUHKROGHUUHWXUQV´ 
+LJKO\¿QDQFLDOLVHGFDSLWDOKDVWUDQVIRUPHG
WKHWUDGLWLRQDOVKDUHKROGHUPRGHO7KHH[SHFWD-
WLRQRIKLJKVKDUHKROGHUUHWXUQVDQGWKHFRP-
SHWLWLRQWRDWWUDFWVKDUHKROGHULQYHVWPHQWE\
JHQHUDWLQJGLYLGHQGVPHDQVWKDWEXVLQHVVHVDUH
OHVVLQFOLQHGWRLQYHVWLQIXUWKHULQJVRFLDOJRDOV
THE PROBLEM WITH 
PROFIT-PRIMACY
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3
,QDZRUOGZKHUHXQHTXDOGLVWULEXWLRQRIFDSLWDO
LVWKHNH\GULYHURILQHTXDOLW\DFFRUGLQJWRWKH
:RUOG,QHTXDOLW\5HSRUW11), prioritising growing 
WKHFDSLWDORILQYHVWRUVHVVHQWLDOO\VXSHUFKDUJHV
LQHTXDOLW\:KLOHDQ\RQHFDQEHDVKDUHKROGHU
WKURXJKDSHQVLRQIXQGIRULQVWDQFHLIHFRQR-
PLFVSRLOVDUHVKDUHGDFFRUGLQJWRWKHVL]HRI
FDSLWDOZHJLYHDJURZLQJVKDUHRIWKHSLHWRWKH
SHRSOHZKRKDYHWKHPRVWWRLQYHVW
7KLVKDVFRQWULEXWHGWRDVLWXDWLRQZKHUH
DFURVVWKHZRUOGFDSLWDOLVLQFUHDVLQJO\PRUH
YDOXDEOHWKDQODERXU7KRVHZLWKPRQH\DUH
DEOHWRSUR¿WIURPLQWHUHVWSD\PHQWVFDSLWDO
JDLQVDQGGLYLGHQGV7KRVHZLWKRQO\WKHLU
ODERXUWRVHOOKDYHVHHQWKHLUZDJHVVWDJQDWH12
:K\ZRUNIRUPRQH\ZKHQ\RXUPRQH\FDQ
ZRUNIRU\RX"7KLVVW\PLHVVRFLDOPRELOLW\DQG
SURPRWHVLQHTXDOLW\ZKLFKVLQFHKDVULVHQ
DOPRVWHYHU\ZKHUHDURXQGWKHZRUOG13
 
5DWKHUWKDQEHQH¿WLQJZRUNHUVULVLQJSUR¿WV
DUHEHLQJGLVWULEXWHGWRLQYHVWRUV,QWKHSDVW
IHZGHFDGHVPDQ\ODUJHUFRUSRUDWLRQVKDYH
SXUVXHGDQH[WUHPHVWUDWHJ\ZKHUHRQO\RQH
VWDNHKROGHUJURXSLVSULRULWLVHG±WKHVKDUH-
KROGHU,QWKHVDW\SLFDOFRUSRUDWLRQLQ
WKH86ZRXOGUHWXUQDERXWSHUFHQWRILWV
SUR¿WVWRVKDUHKROGHUV147RGD\LWLVSHUFHQW
,QWKH8.UHWXUQVWR)76(VKDUHKROGHUV
LQFUHDVHGE\SHUFHQWIURPWRLI
SD\DFURVVWKH8.HFRQRP\KDGNHSWSDFHZLWK
VKDUHKROGHUUHWXUQVWKHDYHUDJHZRUNHUZRXOG
QRZEHRYHUEHWWHURɣ15
7KLVWUHQGLVVHHQDURXQGWKHZRUOGIURP
6RXWK$IULFDWR,QGLDVKDUHKROGHUFDSLWDOLVP
KDVEHFRPHVXSHUFKDUJHG7KLVLVFHQWUDOWR
WKHJOREDOVWRU\RIULVLQJLQHTXDOLW\$VORQJDV
EXVLQHVVHVKDYHDJRYHUQDQFHDQGPDQDJHPHQW
VWUXFWXUHWKDWSULRULWLVHVVKDUHKROGHUSUR¿WVZH
FDQH[SHFWRXUVRFLHWLHVWREHFRPHPRUHXQHTXDO
Photo credit: Hermes Rivera
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"The extractive economy of profits at any cost have 
brought us to an ecological brink and polarised society 
between the 1% and 99%. Fair trade based on ecological 
sustainability and social justice have become a survival 
imperative. Fair trade is based on giving back to the Earth 
and society."
Vandana Shiva (Environmental activist, food sovereignty advocate, founder and 
director of Navdanya International)
Damaging the planet
$OOWKHZKLOHZHDUHRYHUVWUHWFKLQJWKHFDU-
U\LQJFDSDFLW\RIRXUSODQHW:HDUHQRZOLYLQJ
LQWKHHUDRIWKH$QWKURSRFHQHZLWKRYHUZKHO-
PLQJJOREDOHYLGHQFHWKDWWKHDWPRVSKHUHDQG
JHRORJ\RIWKHHDUWKKDVEHHQLUUHYHUVLEO\DOWH-
UHGE\KXPDQV%XVLQHVVHVWKDWSROOXWHDQG
GHSOHWHWKHSODQHW¶V¿QLWHUHVRXUFHVDUHDPDMRU
SDUWRIWKLVSUREOHP
7KHGULYHWRPD[LPLVHSUR¿WVVKDSHVFRUSRUD-
WHGHFLVLRQPDNLQJOHDGVWRSUR¿WSULPDF\$V
PRVWFRPSDQLHVDUHVHWXSWRPD[LPLVHSUR¿WV
LQYHVWPHQWVLQVXVWDLQDELOLW\DUHMXVWL¿HGRQO\
ZKHUHWKH\LQFUHDVHUHWXUQV0RVWFRPSDQLHV
DUHGRLQJZKDWWKH\DUHGHVLJQHGWRGR±H[WUD-
FWLQJPD[LPXPUHWXUQVIRUWKHLUVKDUHKRO-
GHUV0HDQZKLOHWKHVRFLDOOLFHQVHWRRSHUDWH
ZLWKRXWZKLFKEXVLQHVVHVFDQQRWIXQFWLRQLV
EHLQJHURGHGFRUSRUDWHWD[DYRLGDQFHDQGHYD-
sion continues to spiral upwards, and trust in 
WKHSULYDWHVHFWRULVORZ18
,QDZRUOGZKHUHFRQVXPHUVDUHERPEDUGHG
ZLWKLQIRUPDWLRQDQGLQYHVWLJDWLYHUHSRUWLQJLV
under-resourced, many businesses understand 
WKHQHHGWREHVHHQWRGRWKHULJKWWKLQJZKLOVW
QRWQHFHVVDULO\IHHOLQJXQGHUWKHVDPHSUHVVXUH
WRIROORZWKURXJKZLWKWKHLUDFWLRQV7KLVKDV
EHFRPHNQRZQDVFRUSRUDWHµSXUSRVHZDVKLQJ¶
7KLVLVDEOHDNSLFWXUH%XWLWGRHVQRWKDYHWR
EHWKHFDVH*URZLQJLQHTXDOLW\HQWUHQFKHG
SRYHUW\DQGDSHQGLQJHFRORJLFDOFULVLVPHDQ
WKDWLWLVWLPHWRUHYLVLWWKHFHQWUDOGHVLJQIHDWX-
UHVRIEXVLQHVVDQGH[SORUHWKHDOWHUQDWLYHVWKDW
H[LVWWKHZRUOGRYHU
Photo credit: Wilsan U
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IQFUHDVLQJO\WKHZRUOGLVDVNLQJDERXWWKHNLQGVRIFRPSDQLHVZHQHHG)RUWXQDWHO\
DYDULHW\RIPRGHOVDOUHDG\H[LVWWKDWGHPRQ-
VWUDWHDZD\RIGRLQJEXVLQHVVGLɣHUHQWO\IURP
VRFLDOHQWHUSULVHVWRFRRSHUDWLYHVHPSOR\-
HHRZQHGEXVLQHVVHVWR)DLU7UDGH(QWHUSULVHV
:)72LVDFRPPXQLW\RIVRFLDOHQWHUSULVHV
WKDWIXOO\SUDFWLFH)DLU7UDGH)DLU7UDGH(Q-
WHUSULVHV7KH\HPEHGWKHSULQFLSOHVRI)DLU
7UDGHLQWRWKHLURSHUDWLRQVDQGVXSSO\FKDLQV19
:)72YHUL¿HVWKDWWKH\DQGWKHLUVXSSOLHUV
DUHJHQXLQHO\FRPPLWWHGWRWKHSULQFLSOHVRI
)DLU7UDGH7KLVKDSSHQVWKURXJKWKH:)72
*XDUDQWHH6\VWHPZKLFKYHUL¿HVWKURXJK
LQGHSHQGHQWDXGLWVDQGSHHUUHYLHZVWKDWDQ
HQWHUSULVHLVPLVVLRQOHGIRFXVHGRQWKHLQ-
WHUHVWVRILWVSURGXFHUVDQGWKLVLVHPEHGGHG
LQWKHVWUXFWXUHV\VWHPVDQGSUDFWLFHVRIWKH
HQWHUSULVH$VDFRPPXQLW\RIHQWHUSULVHV
EXLOWDURXQGWKHVDPHYDOXHVWKH\EX\DQGVHOO
IURPHDFKRWKHUFROODERUDWHLQPDUNHWLQJDQG
LQSURGXFWLRQDQGMRLQWO\FDPSDLJQIRUWUDGH
DQGVRFLDOMXVWLFH&ROOHFWLYHO\WKH\UHSUHVHQW
RYHU¼PLOOLRQLQWXUQRYHUDQGKHOSVXSSRUW
QHDUO\RQHPLOOLRQOLYHOLKRRGV)RXQGHGLQ
:)72LVDFRUHSDUWRIWKHEURDGHU)DLU
7UDGHPRYHPHQWZKRVHYLVLRQLVFDSWXUHGLQ
WKH,QWHUQDWLRQDO)DLU7UDGH&KDUWHU21
2YHUWKHODVW\HDUVWKHH[SHULHQFHRIWKHVH
)DLU7UDGH(QWHUSULVHVVKRZVWKDWLQRUGHUWR
KROLVWLFDOO\SUDFWLFH)DLU7UDGHDFURVVWKHLU
HQWLUHEXVLQHVVEXVLQHVVHVQHHGWRH[KLELW
PLVVLRQSULPDF\7KLVLVQHFHVVDU\WRHQVXUH
WKHGHVLUHWRSXUVXHDGGLWLRQDOSUR¿WVHJE\
cutting costs) does not simply lead to producers 
INTRODUCING 
MISSION-PRIMACY
WFTO members fully practice the 10 Principles of Fair Trade across their entire business and with their suppliers.
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"Fair Trade Enterprises are not just a niche; they are a 
laboratory for what all business should become. 
In a world of scarce resources and growing inequalities, 
the corporate world must reinvent itself."
Prof. Olivier De Schutter (Former UN Special Rapporteur on the right to food 
Member, UN Committee on Economic, Social and Cultural Rights)

DQGFRPPXQLWLHVEHLQJDEDQGRQHG)RU)DLU
7UDGH(QWHUSULVHVHYHQLQFDVHVZKHUHEX\HUV
DQGFRQVXPHUVGRQRWUHZDUGWKHH[WUDHɣRUW
RUWKHFRPPLWPHQWWRSURGXFHUVOHDGVWRDG-
GLWLRQDOFRVWVRUULVNVWKHVHHQWHUSULVHVVWLOO
FRQWLQXHWRSUDFWLFH)DLU7UDGH7KH\UHPDLQ
FRPPHUFLDOO\YLDEOHEXWWKHLUSULRULW\LVDOZD\V
WRSURPRWHWKHZHOIDUHRIZRUNHUVIDUPHUV
DQGDUWLVDQV7KLVLVDYDVWO\GLɣHUHQWUHDOLW\
WKDQEXVLQHVVHVEXLOWDURXQGSUR¿WSULPDF\
2QHJRRGH[DPSOHRIWKH)DLU7UDGH(QWHUSULVH
PRGHOLQSUDFWLFHLV0DQRVGHO8UXJXD\
Photo credit: Manos del Uruguay
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Manos del Uruguay (Uruguay)
Manos del UruguayLVDIDVKLRQSURGXFHUDQGEUDQGPDGHXSDQGRZQHGE\ZRP-
HQ¶VSURGXFHUFRRSHUDWLYHVDFURVV8UXJXD\,WLVDQHQWHUSULVHWKDWH[LVWVWRVHUYHWKHVH
SURGXFHUV SULRULWLVLQJ WKH PLVVLRQ RI SURYLGLQJ OLYHOLKRRGV DQG SHUVRQDO GHYHORSPHQW
RSSRUWXQLWLHVIRUUXUDOZRPHQLQ8UXJXD\ $OOSUR¿WVDUHUHLQYHVWHGWREHQH¿WRUDUH
UHGLVWULEXWHGWRWKHSURGXFHUV
7RDFKLHYHLWVVRFLDOPLVVLRQManosKDVKDGWRHQVXUHFRPPHUFLDOVXFFHVVDQGLWKDV
FHUWDLQO\SURYHQWREHDUHVLOLHQWDQGSUR¿WDEOHHQWHUSULVH)RXQGHGLQManosKDV
FRQVLVWHQWO\DFKLHYHGVDOHVRIPLOOLRQSHU\HDURYHUWKHODVWWHQ\HDUV(DFKRIWKH
SURGXFHUFRRSHUDWLYHVWKDWRZQDQGFRQWUROManosKDVDURXQGZRPHQSURGXFHUV
7ZRRIWKHFRRSHUDWLYHVVSHFLDOLVHLQG\HLQJWKH\DUQDQGWHQRWKHUVNQLWRUZHDYHWKH
SURGXFWV
7KHERDUGRIManosLVPDGHXSRIDUWLVDQUHSUHVHQWDWLYHVZKRYRWHIRUWKHLUWKUHHERDUG
UHSUHVHQWDWLYHVDWDQDUWLVDQDVVHPEO\,WVVRFLDOPLVVLRQKDVPHDQWLWLQYHVWVLQDQGUH-
PDLQVIXOO\FRPPLWWHGWRWKHSURGXFHUFRRSHUDWLYHVLQUXUDO8UXJXD\UHJDUGOHVVRIWKHLU
UHPRWHORFDWLRQVDQGRWKHUFKDOOHQJHV,WVVRFLDOPLVVLRQJLYHVLWDQDGYDQWDJHLQDWWUDFW-
LQJPRWLYDWHGDQGWDOHQWHGVWDɣDVZHOODVLQH[SRUWPDUNHWVZLWKVHOHFWEX\HUVManos 
RZQVWZRODUJHVWRUHVLQ0RQWHYLGHRWKDWGULYHGRPHVWLFVDOHVWKRXJKH[SRUWVVWLOOUHSUH-
VHQWWKHPDMRULW\RIWKHEXVLQHVV
7KHIRFXVIRUManos KDVEHHQKLJKTXDOLW\KDQGZRYHQIDVKLRQLWHPVZKLFKLWVHOOVERWK
XQGHULWVRZQEUDQGDQGDVDSULYDWHODEHOSURGXFHUIRUEUDQGVVXFKDV*DEULHOD+HDUVW
DQG8OOD-RKQVRQ,WKDVLQYHVWHGLQJURZLQJVDOHVWKURXJKLWVZHEVKRSDVZHOODVLQLWV
EUDQGLQJDQGPDUNHWLQJ7KHHQWHUSULVHVHHVDFFHVVWR¿QDQFHDVDNH\EDUULHUDQGKDV
EHQH¿WHGJUHDWO\IURPDFUHGLWOLQHZLWK2LNRFUHGLWDVRFLDO¿QDQFHLQVWLWXWLRQ
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7KLVLVDERXWPRUHWKDQMXVWWKHYLVLRQRIDIHZ
DOWHUQDWLYHEXVLQHVVOHDGHUV)DLU7UDGH(QWHU-
SULVHVKDYHJRYHUQDQFHDQGPDQDJHPHQWPRGHOV
WKDWHQDEOHVXFKDFRPPLWPHQWWRWKHLUVRFLDO
PLVVLRQ7KHLUPRGHOLVUHSOLFDEOHDQGSURYLGHV
OHVVRQVIRUWKHPDLQVWUHDPEXVLQHVVZRUOG
7KHUHVHDUFKVWXG\E\3URIHVVRU%RE
'RKHUW\DQG3URIHVVRU+HOHQ+DXJK22, supple-
PHQWHGE\DQDO\VLVIURPWKH:)72IRXQGWKDW
DUDQJHRINH\VWUXFWXUDOPRGHOVGHSOR\HGE\
)DLU7UDGH(QWHUSULVHVDOORZWKHVHEXVLQHVVHV
WRSULRULWLVHVRFLDODQGHQYLURQPHQWDOJRDOV
7KLVUHSRUWEXLOGVRQWKHUHVHDUFKWRSURYLGH
DQRYHUYLHZRINH\LQVLJKWVLQWRWKHEXVLQHVV
PRGHORI)DLU7UDGH(QWHUSULVHV
 
$V:)72PHPEHUVWKH\KDYHEHHQDVVHVVHGWR
H[KLELWPLVVLRQSULPDF\DFURVVWKHLUEXVLQHVV
7KLVPHDQVWKH\SXWWKHLQWHUHVWVRISURGXFHUV
¿UVWLQFOXGLQJDFURVVWKHLUVXSSOLHUV$SDUW
IURPKDYLQJGHPRQVWUDWHGORQJWHUPFRPPLW-
PHQWVWRWKHLUVXSSOLHUVDQGSURGXFHUJURXSV
WKH\DOVRWDNHRQVSHFL¿FJRYHUQDQFHPRGHOV
:KLOHPDQ\HPERG\PRUHLQIRUPDOJRYHUQ-
ance arrangements, a set of structural features 
DUHDOVRFRPPRQDFURVVWKHVH)DLU7UDGH(Q-
WHUSULVHV$FFRUGLQJWRWKHUHVHDUFKRIWKH
HQWHUSULVHVVXUYH\HGSHUFHQWKDYHSURGXFHU
UHSUHVHQWDWLRQRQWKHERDUGSHUFHQWKDYHD
IRUPDOSROLF\RQSUR¿WUHLQYHVWPHQWLQWRVRFLDO
DQGRUHQYLURQPHQWDOREMHFWLYHVDQGSHU
FHQWDUHRZQHGE\WKHSURGXFHUV7KRXJKWKLV
RQO\WHOOVDVPDOOSDUWRIWKHVWRU\
7KHYDVWPDMRULW\RI)DLU7UDGH(QWHUSULVHVDUH
60(VZKRKDYHGHYHORSHGOHVVIRUPDOVWUXF-
WXUHVLQFOXGLQJLQWKHLUVXSSOLHUUHODWLRQVKLSV
WRHQVXUHPLVVLRQSULPDF\7KLVLVGHPRQVWUDW-
HGE\WKHIDFWWKDWSHUFHQWRI)DLU7UDGH
(QWHUSULVHVUHSRUWDFWLYHO\VDFUL¿FLQJ¿QDQFLDO
REMHFWLYHVWRSXUVXHVRFLDORUHQYLURQPHQWDO
JRDOV%HLQJIUHHGIURPWKHQHHGWRGHOLYHU
JUHDWHUSUR¿WVWRVKDUHKROGHUVLVDQLPSRUWDQW
HQDEOLQJIDFWRU$JRRGH[DPSOHRIKRZWKLV
ZRUNVLQSUDFWLFHLV*HEDQDIURP6ZLW]HUODQG
Photo credit: Gebana
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Gebana, The Global Farmer's Market (Switerland)
GebanaLVDSLRQHHURI)DLU7UDGH,WKDVLWVRULJLQLQD6ZLVVZRPHQ¶VPRYHPHQWLQWKH
7RGD\GebanaLVDJURZLQJFRPSDQ\ZRUNLQJFORVHO\ZLWKRUJDQLFIDPLO\IDUPHUV
LQ(XURSH$IULFDDQG6RXWK$PHULFD7KURXJKGebanaWKHVHIDPLOLHVVHOOWKHLUSURGXFWV
GLUHFWO\WRFXVWRPHUVLQ(XURSHGebanaLVVSHFLDOL]HGLQRUJDQLFIUXLWV±IUHVKDQGGULHG
±LQQXWVFHUHDOVOLNHVR\DQGFRFRD
 
Gebana6ZLW]HUODQGKDVDQDQQXDOWXUQRYHUH[FHHGLQJPLOOLRQ(XUR:KHQLQ-
FOXGLQJWKHVXEVLGLDU\FRPSDQLHVLQWKH1HWKHUODQGV%XUNLQD)DVR7RJRDQG%UD]LOWXUQ-
RYHUH[FHHGVPLOOLRQ(XUR$VDFRPSDQ\GebanaFRQVLGHUVLWVHOIDVDQHWZRUN
RIFXVWRPHUVIDUPHUVDQGSDUWQHUVZKRVKDUHWKHYLVLRQRIDPXFKIDLUHUWUDGHGebana 
IRUPVYDOXHFKDLQVVSDQQLQJIURPIDPLO\IDUPHUVWRFXVWRPHUVLQWKHPRVWGLUHFWZD\
SRVVLEOHDLPLQJWRPD[LPLVHWKHVRFLDODQGHQYLURQPHQWDODGGHGYDOXHFUHDWLQJRIMREV
LQFRXQWU\RIRULJLQDQGLQYHVWLQJZLWKDORQJWHUPSHUVSHFWLYHDOVRLQGLɤFXOWUHJLRQV
 
7KHGebanaQHWZRUNVXSSRUWVWKHUHVLOLHQFHRIWKHFRPSDQLHVDQGIDUPHUVFRQQHFWHGWR
it as GebanaLVDEOHWRFKDQQHOVXSSRUWLIQHHGHG,QGebanaSURYHGWKLVFRQFHSWRI
FORVHFROODERUDWLRQE\UHVFXLQJLWVVXEVLGLDU\LQ%XUNLQD)DVR7KHFRPSDQ\ZDVFORVHWR
EDQNUXSWF\GXHWRSRRUKDUYHVWDQGHVFDODWLRQRISULFHV7RJHWKHUZLWKH[LVWLQJDQGQHZ
LQYHVWRUVDKDQGIXORIWUDGHFXVWRPHUVDQGPRUHWKDQLQGLYLGXDOHQGFXVWRPHUV
GebanaZDVDEOHWRUHKDELOLWDWHLWVVXEVLGLDU\VXFFHVVIXOO\HQDEOHDQHZVWDUWIRUJHEDQD
%XUNLQD)DVRDQGSUHVHUYHWKHORFDOMREV
 
7KHERDUGRIGebana FRQVLVWVRIH[SHUWVZLWKGLɣHUHQWEDFNJURXQGVXFKDVUXQQLQJIDP-
LO\EXVLQHVVHVVRFLDOHQWUHSUHQHXU)DLU7UDGH¿QDQFHDQGPDUNHWLQJGebanaVKDUHVLWV
SUR¿WZLWKHPSOR\HHVZRUOGZLGHZLWKLQYHVWRUVDQGFXVWRPHUVLQHTXDOSDUWV6RIDUQR
GLYLGHQGVKDYHEHHQLVVXHGEXWVKDUHKROGHUVDOZD\VGHFLGHGWRUHLQYHVWSUR¿WVLQWRWKH
GHYHORSPHQWRIWKHFRPSDQ\,QGebana6ZLW]HUODQGKDVVWDUWHGWRVKDUHSHU
FHQWRIWKHPDQJRDQGFDVKHZVDOHVWXUQRYHURIVDOHVWRHQGFXVWRPHUVZLWKWKHIDUPHUV
SURGXFLQJWKHSURGXFWV7KURXJKWKLVQHZWUDGLQJPRGHORYHU(XURVKDYHEHHQ
GLVWULEXWHGWRRYHUIDPLO\IDUPHUVLQ%XUNLQD)DVR7KLVPRGHOZLOOEHH[WHQGHGWR
RWKHUVXSSO\FKDLQVLQ
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5 UNIQUE FEATURES 
OF FAIR TRADE
ENTERPRISES
Pioneering business models to put 
people and planet first
1
Fighting inequality
)DLU7UDGH(QWHUSULVHVH[LVWWR
create opportunities for eco-
nomically marginalised people 
DQGVPDOOVFDOHSURGXFHUV%\
XVLQJSUR¿WVWREHQH¿WSURGXF-
HUVDQGE\KROLVWLFDOO\SUDFWLF-
LQJ)DLU7UDGHWKH\¿JKW 
LQHTXDOLW\HYHU\GD\
2
Women leading 
the change
:RPHQPDNHXSRI
&(2VRIVHQLRUPDQDJ-
HUVDQGRIERDUGVLQ)DLU
7UDGH(QWHUSULVHV:KHUHDV
LQPDLQVWUHDPEXVLQHVVWKH
¿JXUHVDUHDQG 
UHVSHFWLYHO\
3
Saving our planet
)DLU7UDGH(QWHUSULVHV 
ZKRNQRZLQJO\SULRULWLVH 
VRFLDORUHQYLURQPHQWDOJRDOV 
RYHUWKHGHVLUHWRDFFUXH 
JUHDWHUSUR¿WVKDYHPRUH 
ÀH[LELOLW\WRGHYHORS 
LQYHVWPHQWVWKDWPLQLPLVH 
HQYLURQPHQWDOLPSDFW
4
Going places other 
businesses won’t
$VWKH\SULRULWLVHVRFLDOJRDOV 
RYHUSUR¿WV)DLU7UDGH(QWHUSULVHV 
LQYHVWLQDQGVXSSRUWFRPPXQLWLHV 
WKDWPDLQVWUHDPEXVLQHVVHV 
GRQ¶WDQGJRSODFHVRWKHU 
EXVLQHVVHVZRQ¶W
5
Commercial resilience
)DLU7UDGH(QWHUSULVHVUHWDLQD 
VWDEOHWXUQRYHURYHUPDQ\\HDUV 
7KHLUSXUVXLWRIVRFLDODQGHQYLURQ 
mental goals does not undermine 
WKHLUFRPPHUFLDOYLDELOLW\
7KH\DUHWLPHVPRUHUHVLOLHQWWKDQ
UHJXODU60(V

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How Fair Trade Enterprises
do things differently
Fighting inequality
)DLU7UDGH(QWHUSULVHVE\FRQWUDVWRɣHUDQ
DOWHUQDWLYHPRGHOZKHUHVKDUHKROGHUGLYLGHQGV
DUHVHFRQGDU\$FFRUGLQJWRWKHUHVHDUFKRYHU
SHUFHQWRI:)72PHPEHUVSD\QRGLYLGHQG
DWDOOWRVKDUHKROGHUV237KLVRZHVWRDQXPEHU
RIGHVLJQIHDWXUHVWKDWPD\LQFOXGH
 DERDUGWKDWUHSUHVHQWVDGLYHUVHUDQJHRI
VWDNHKROGHUV
 DIRUPDOSROLF\WROLPLWWKHSUR¿WVEHLQJ
H[WUDFWHGIRUGLVWULEXWLRQWRVKDUHKROGHUV
 DQH[SOLFLWPLVVLRQLQWKHLUJRYHUQLQJGRFX-
ments, or
 SDUWRZQHUVKLSE\DPLVVLRQOHGRUJDQLVD-
WLRQVXFKDVDFRPPXQLW\RUJDQLVDWLRQRU
SURGXFHUVWKHPVHOYHV 
7KLVDSSURDFKLVWUDQVIRUPDWLRQDOLQWZRZD\V 
 :LWKRXWWKHTXDUWHUO\VLSKRQLQJRɣRIPRQ-
H\IURPWKHFRUSRUDWHEDODQFHVKHHWGLUHF-
WRUVDUHPRUHDEOHWRLQYHVWLQWKHEXVLQHVV
5DWKHUWKDQSD\LQJGLYLGHQGVWKH\FDQSUL-
oritise creating opportunities for farmers, 
ZRUNHUVDUWLVDQVDQGFRPPXQLWLHV7KH\
FDQGHYHORSQHZSURGXFWVSLRQHHUQHZSUR-
GXFWLRQPHWKRGVDQGWDUJHWQHZPDUNHWV
6XUYH\GDWDRI:)72PHPEHUVSDLQWVDSLFWXUH
RIYLEUDQF\2IWKH)DLU7UDGH(QWHUSULVHV
VXUYH\HGSHUFHQWKDGLQYHVWHGLQSURGXFW
LQQRYDWLRQSHUFHQWKDGLQQRYDWHGE\VRXUF-
ing from new suppliers or producer groups, 
DQGSHUFHQWKDGLQYHVWHGLQQHZZD\VRI
GHOLYHULQJVRFLDOLPSDFW$JRRGH[DPSOHFRPHV
IURP0DKDJXWKLLQ1HSDOGHVFULEHGEHORZ,W
LVGLɤFXOWWRFRPSDUHWKHVH¿JXUHVZLWKPDLQ-
VWUHDPEXVLQHVVHVEXWLWLVQRWDEOHWKDW)DLU
7UDGH(QWHUSULVHVIHHOSRVLWLYHDERXWWKHLURZQ
IXWXUHSHUFHQWUHSRUWHGWKDWWKH\H[SHFW-
HGWRJURZLQWHUPVRIVL]HDQGWXUQRYHULQWKH
FRPLQJ¿YH\HDUV
"Fair Trade Enterprises are demonstrating that an alter-
native business model is economically viable and eco-
logically sustainable - another world is possible. This is a 
message that now urgently needs to be heard and acted 
on by policy-makers, investors and business leaders."
Dr Matthew Anderson, Senior Lecturer in Business Ethics, University of Portsmouth
1
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Mahaguthi (Nepal)
MahaguthiDUHDVRFLDOHQWHUSULVHWKDWZDVVHWXSDVDSUR¿WQRQGLVWULEXWLQJFRPSDQ\
7KLVPHDQVWKH\UHLQYHVWSHUFHQWRIWKHLUSUR¿WLQWRVXSSRUWLQJWKHLUSURGXFHUVDQG
FRPPXQLWLHVEXLOGLQJFDSDFLW\QHZSURGXFWGHYHORSPHQWDQGVXSSO\FKDLQGHYHORSPHQW
DOOZLWKWKHJRDORILQFUHDVLQJVRFLDOLPSDFW7KH\SURGXFHLQKRXVHDQGWKURXJKWKHLU
H[WHQVLYHQHWZRUNRISURGXFHUJURXSV7KHLUSURGXFWUDQJHLVEURDGLQFOXGLQJSURGXFWV
PDGHIURPIHOWWH[WLOHVDQGSDSHU)RXQGHGLQE\DQRQSUR¿WIRXQGDWLRQWRGD\Ma-
haguthiKDYHVDOHVRIDURXQGPLOOLRQ7KH\KDYHWZRVKRSVLQ1HSDOWKDWKHOSGULYHGR-
PHVWLFVDOHVEXWSHUFHQWRIVDOHVFRPHIURPH[SRUWVSUHGRPLQDQWO\WR$XVWUDOLD1HZ
=HDODQG-DSDQ.RUHD86$DQG&DQDGD7KH\DUHDOVRLQYHVWLQJLQQHZSURGXFWGHVLJQV
LQFOXGLQJXVLQJ'KDNDIDEULFDQGSLRQHHULQJQHZSURGXFWVPDGHIURPQHWWOH¿EUH$OOR
Mahaguthi HPSOR\DURXQGVWDɣDQGZRUNHUVWKHPDMRULW\RIZKRPDUHZRPHQDQG
DOVRZRUNZLWKGLɣHUHQWSURGXFHUJURXSVLQGLVWULFWVWKDWSURYLGHOLYHOLKRRGVIRU
DURXQGSURGXFHUVSHUFHQWRIZKRPDUHZRPHQ:LWKRXWVKDUHKROGHUVGHPDQG-
LQJDGLYLGHQGWKHLUERDUGDQGPDQDJHPHQWDUHDEOHWRSULRULWLVHWKHLUVRFLDOPLVVLRQ
7KLVDOORZVWKHPWRFRPPLWWRVRXUFLQJIURPFRPPXQLWLHVWKDWUHTXLUHDGGLWLRQDOLQYHVW-
PHQWDQGVXSSRUW)RULQVWDQFHWKH\ZRUNHGZLWKSURGXFHUVRIKDQGPDGHVRDSLQ:HVW-
HUQ1HSDOGXULQJWKH0DRLVWFRQÀLFWDQDUHDWKDWPDQ\EXVLQHVVHVDYRLGHGGXHWRKLJKHU
FRVWVDQGULVNVMahaguthiKDYHDOVR LQYHVWHG LQWRHFRIULHQGO\SURGXFWLRQ LPSURYLQJ
fabric dyeing processes, installing a water treatment system and a system to monitor wa-
WHUTXDOLW\$OOWKLVLQFUHDVHGFRVWVDQGWLPHEXWDVDPLVVLRQOHGHQWHUSULVHWKH\ZHUH
DEOHWRSULRULWLVHWKHVHLQYHVWPHQWV
Photo credit: Mahaguthi
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 :LWKRXWWKHSUHVVXUHWRSD\DGLYLGHQG
FRPSDQ\GLUHFWRUVKDYHPRUHIUHHGRPWR
SULRULWLVHVRFLDOLPSDFW
SHUFHQWRIWKH:)72RUJDQLVDWLRQVVXU-
YH\HGUHSRUWHGWKDWWKH\KDGVDFUL¿FHG¿QDQ-
FLDOJRDOVWRSXUVXHVRFLDORUHQYLURQPHQWDO
JRDOV7KLVDOVRPHDQVWKDWWKHVHHQWHUSULVHV
DYRLGPHWKRGVRILQFUHDVLQJPDUJLQVWKDW
ZRXOGXQGHUPLQHWKHRUJDQLVDWLRQ¶VVRFLDO
JRDOVVXFKDVVTXHH]LQJZDJHVSD\LQJORZHU
SULFHVWRSURGXFHUVRUVZLWFKLQJVXSSOLHUVLQ
RUGHUWRFXWFRVWV,QIDFWWKHVHHQWHUSULVHV
often purposefully pay more for products from 
DUWLVDQVDQGSURGXFHUJURXSV
7KHUHLVDOVRDQHHGWRGLVWLQJXLVKEHWZHHQ
¿QDQFLDOREMHFWLYHVRIJURZLQJVDOHVDQGJURZ-
LQJSUR¿WV)RUPDQ\)DLU7UDGH(QWHUSULVHV
growing sales is a priority, as it leads to more 
RSSRUWXQLWLHVIRUSURGXFHUV$VWKH\DUHVHWXS
to maximise social impact, more orders leads 
WRPRUHLQFOXVLYHDQGHPSRZHULQJOLYHOLKRRGV
+RZHYHUJURZLQJSUR¿WVLVOLQNHGWRPDUJLQV
7KHJRDORI)DLU7UDGH(QWHUSULVHVLVWRKDYH
VXVWDLQDEOHPDUJLQVWKDWJLYHVHFXULW\WRERWK
VXSSOLHUDQGEX\HU 
0RUHYDOXHDGGLWLRQE\WKH)DLU7UDGH(QWHUSULVH
LVSDUWRIWKHDQVZHU7KLVFDQLQFOXGHEUDQGV
RZQHGE\WKHHQWHUSULVHDVZHOODVSURFHVVLQJ
DQGPDQXIDFWXULQJ7DNH0DTXLWDIRULQVWDQFH
DIDUPHURZQHGEXVLQHVVRSHUDWLQJVHYHUDOVRFLDO
HQWHUSULVHVLQ(FXDGRU0DTXLWDLVQRWFRQWHQW
WRPHUHO\VXSSO\JOREDOPDUNHWVZLWKFRFRD,WLV
SURFHVVLQJDQGPDQXIDFWXULQJLWVRZQFKRFRODWH
FDSWXULQJPRUHRIWKHYDOXHDQGFKDQQHOOLQJWKLV
WRVXSSRUWLWVIDUPHUVDQGFRPPXQLW\,Q3HUX
&DQGHODLVGRLQJWKHVDPH$QGVRLV3DFDULLQ(F-
XDGRUDQG=RWWHULQ$XVWULD7KHVHDUHDOO:)72
PHPEHUVWKDWKDYHHPEUDFHGWKHEHDQWREDU
DSSURDFKDQGDUHPDNLQJLWZRUN7UDGH$LGLQ
1HZ=HDODQGDQRWKHU:)72PHPEHUKDVDOVR
QRZEXLOWLWVRZQFKRFRODWHIDFWRU\DQGLVDOUHDG\
VHHLQJVDOHVJURZWK
)UHHGIURPWKHH[SHFWDWLRQRIJHQHUDWLQJFRQ-
VWDQWO\JURZLQJVKDUHKROGHUUHWXUQV)DLU7UDGH
(QWHUSULVHVDUHDEOHWRGHYHORSDOWHUQDWLYHZD\VRI
RSHUDWLQJIHDWXULQJVRFLDOO\DQGHQYLURQPHQWDOO\
VXVWDLQDEOHSURGXFWVDQGSUDFWLFHV7KLVHQDEOHV
WKHPWRSXUVXHWKHLUPDLQJRDOWREHSDUWRIWKH
VROXWLRQWRVRPHRIWKHORQJVWDQGLQJSUREOHPV
WKDWZHIDFHDVDJOREDOFRPPXQLW\$JRRGH[-
DPSOHRIVXFKDEXVLQHVVPRGHOLV/DVW)RUHVWRI
,QGLDZKRVHEXVLQHVVPRGHOLVGHVFULEHGEHORZ
Photo credit: Yabal Handicrafts
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Last Forest (India)
Last ForestLVDVRFLDOHQWHUSULVHLQ,QGLDE\.H\VWRQH)RXQGDWLRQDQRWIRUSUR¿WFLYLO
VRFLHW\RUJDQLVDWLRQ$OOSUR¿WVDUHUHLQYHVWHGLQWKHEXVLQHVVZLWKDIRFXVRQJURZLQJ
VRFLDOLPSDFWLQYHVWHGLQWRSURMHFWVLQFOXGLQJWKURXJKWKHSDUHQWIRXQGDWLRQRUGLVWULE-
XWHGDPRQJSURGXFHUVDQGVWDɣ:LWKVDOHVRIRYHU¼PLOOLRQWKH\DUHEDVHGLQ.RWD-
JLULLQWKHKHDUWRI1LOJLULPRXQWDLQV7KH\IRFXVRQPDUNHWRSSRUWXQLWLHVIRUSURGXFHU
JURXSVDQGFRPPXQLWLHVWKDWDUHZRUNLQJRQIRUHVWDQGDJULFXOWXUHSURGXFHZKLFKDUH
QDWXUDOZLOGDQGORFDOLast ForestSURFXUHVIURPRYHUJURXSVDFURVVWKHFRXQWU\DQG
VHOOWKURXJKRYHURXWOHWVLQFOXGLQJWKUHHUHWDLOVKRSVLQWKH1LOJLULVWKDWDUHRZQHGE\
WKHP6LJQDWXUHSURGXFWVLQFOXGHZLOGRUJDQLFKRQH\IURPWKHPRXQWDLQVLGHVRDSVDQG
SHUVRQDOFDUHSURGXFWVIURP%HHVZD[
Last Forest ZDV VHW XS WR SLRQHHU VXVWDLQDEOH OLYLQJ FKRLFHV E\ FRQQHFWLQJ LQGLJHQRXV
SURGXFHUVZLWKWKHPDUNHW7KHERDUGLVFRPSULVHGRIWKUHHFLYLOVRFLHW\UHSUHVHQWDWLYHV
WKHPDQDJLQJGLUHFWRUDQGRQHEXVLQHVVH[SHUW,WVPDLQVXSSOLHU$DGKLPDODLLVDSUR-
GXFHURZQHGHQWHUSULVHZLWKDERDUGFRPSULVLQJRISURGXFHUV$DGKLPDODLZDVDOVRLQ-
FXEDWHGE\.H\VWRQH)RXQGDWLRQ7KHJRYHUQDQFHPDQDJHPHQWDQGEXVLQHVVPRGHO LV
designed to allow Last ForestWREHFRPPHUFLDOO\QLPEOHZKLOHSULRULWLVLQJWKHQHHGVRI
LQGLJHQRXVFRPPXQLWLHVDQGSURGXFHUVHQVXULQJWKHEHQH¿WVRIFRPPHUFLDOVXFFHVVDUH
HQMR\HGE\WKHP7KLVPHDQVWKH\FDQLQYHVWLQWRORQJWHUPSDUWQHUVKLSVZLWKSURGXF-
HUVLQWRVXSSRUWLQJJOREDOPRYHPHQWVZLWKVWDɣWLPHHJ2UJDQLF)DLU7UDGHDQG6ORZ
)RRGDQGVXSSRUWWRSURGXFWLRQWKDWPDLQWDLQVHFRV\VWHPVDQGVXSSRUWVORFDOFRPPX-
QLWLHVHJIRUHVWKRQH\7KH\KDYHIRFXVHGRQJURZLQJVDOHVLQWKHTXLFNO\GHYHORSLQJ
HWKLFDOPDUNHWLQ,QGLDZLWKGRPHVWLFVDOHVPDNLQJXSWKHLULQFRPH
Photo credit: Last Forest
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Women leading the change
0DLQVWUHDPEXVLQHVVLVVWLOODPDQ¶VZRUOG
6HQLRUSRVLWLRQVDUHGRPLQDWHGE\PHQDQGWKLV
FRQWULEXWHVWREURDGHUJHQGHUEDVHGLQMXVWLF-
HVVXFKDVDJHQGHUSD\JDSWKDWVHHVZRPHQ
UHFHLYHRQO\SHUFHQWRIZKDWPHQHDUQ7KH
:RUOG(FRQRPLF)RUXPHVWLPDWHGLQWKDW
DWWKHFXUUHQWUDWHLWZLOOEH\HDUVEHIRUH
WKHUHLVJHQGHUSD\HTXDOLW\24
 
8QVXUSULVLQJO\EXVLQHVVHVWKDWFKDPSLRQDQG
VHHNWRSURDFWLYHO\VXSSRUWPDUJLQDOLVHG
JURXSVDUHPRUHOLNHO\WRKDYHWDNHQVWHSVWR
WDFNOHJHQGHULQHTXDOLW\DQGDUHWKHUHIRUHPRUH
OLNHO\WRKDYHZRPHQLQVHQLRUSRVLWLRQVSHU
FHQWRIERDUGPHPEHUVKLSRI)DLU7UDGH(Q-
WHUSULVHVLVIHPDOHFRPSDUHGWRSHUFHQWLQ
PDLQVWUHDPEXVLQHVV7KLVDOVROHDGVWREHWWHU
UHSUHVHQWDWLRQLQPDQDJHPHQWSRVLWLRQV,QWKH
mainstream business world, only 24 per cent of 
VHQLRUUROHVDUHKHOGE\ZRPHQ25,QWKH:)72
QHWZRUNWKDW¿JXUHLVSHUFHQWZKLOVWSHU
FHQWRI&(2VDUHZRPHQFRPSDUHGWRQLQHSHU
FHQWLQPDLQVWUHDPEXVLQHVV2QHVWURQJH[DP-
SOHRIZRPHQ¶VHPSRZHUPHQWFRPHVIURP1HSDO
Photo credit: ACP
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ACP (Nepal)
Association of Craft Producers Nepal (ACP) ZDV IRXQGHG E\ &(2 0HHUD %KDWWDUDL LQ
6KHZDVWKHRQO\ZRPDQLQDPDQDJHPHQWFRPPLWWHHRIHLJKWSHRSOHZKHQACP 
ZDVVHWXSEXWWRGD\WKHLUPDQDJHPHQWFRPPLWWHHLVPDGHXSRIVHYHQZRPHQDQGWZR
PHQ7KHPHPEHUVWURQJERDUGLVPDGHXSRIIRXUPHQDQGVHYHQZRPHQACP em-
SOR\VSHRSOHGLUHFWO\SHUFHQWRIZKRPDUHZRPHQACPZRUNHUVKDYHWZRODERXU
XQLRQVDQGWKHSUHVLGHQWRIRQHRIWKHXQLRQLVDZRPDQ,QDGGLWLRQACPZRUNVZLWK
DURXQGDUWLVDQVPRVWO\KRPHEDVHGDQGZRPHQFRPSULVLQJSHUFHQWZKRDUH
not directly employed by ACPEXWSURGXFHIRUWKHP$OOWUDGHZLWKWKHVHDUWLVDQVDGKHUHV
WRWKH3ULQFLSOHVRI)DLU7UDGH
&ROOHFWLRQVFRYHUKRPHWH[WLOHVKRPHDFFHVVRULHVOLNHYDVHVDQGGHFRUDWLYHSLHFHVDQG
FHUDPLFWDEOHZDUHACPKDVEHHQH[SRUWLQJWRWKH86$DQG(XURSHVLQFHLWVLQFHSWLRQ
7KH\KDYHLQQRYDWHGLQWUDGLWLRQDOGHVLJQLQEORFNSULQWLQJIHOWLQJFRSSHUFUDIWVZLWKD
IRFXVRQXVLQJWKHVHFUDIWVWRFUHDWHDPRGHUQFRQWHPSRUDU\IHHOLQWKHLUSURGXFWV$OO
SUR¿WVDUHUHLQYHVWHGLQWRJURZLQJWKHVRFLDOLPSDFWRIWKHEXVLQHVVLQFOXGLQJLQWRLQQR-
YDWLRQVWKDWFDQLQFUHDVHVDOHVDQGVXSSRUWPRUHOLYHOLKRRGV2YHUWKHSDVWWKUHH\HDUVD
JUDQWIURPD(XURSHDQEDVHGIRXQGDWLRQKDVHQDEOHGACPWRSURYLGHWKHDUWLVDQJURXSV
ORDQDWORZLQWHUHVWUDWHVRIIRXUSHUFHQWWRLQYHVWLQDQGJURZWKHLUHQWHUSULVH
$QRWKHUH[DPSOHLV&UHDWLYH+DQGLFUDIWVLQ
India, a garment production company set up 
WRIXUWKHUWKHJRDORIZRPHQ¶VHPSRZHUPHQW
:LWKQLQHZRPHQERDUGPHPEHUVDOOHOHFWHG
WRUHSUHVHQWWKHZRPHQSURGXFHUVWRRQHPDQ
WKH&(2WKH\VHHNWREHDJHQGHUVHQVLWLYH
HPSOR\HUE\SURYLGLQJDFUHFKHDQGRɣHU-
LQJSDLGPDWHUQLW\OHDYH7KH\DOVRFDUU\RXW
WUDLQLQJLQWKHORFDOFRPPXQLW\RQWKHWRSLFRI
JHQGHUVH[DQGUHODWLRQVKLSVWRWDFNOHZLGH-
VSUHDGGRPHVWLFYLROHQFH7KH\UHLQYHVWDOO
WKHLUSUR¿WVWREHQH¿WWKHZRPHQSURGXFHUV
DQGWKHLUVRFLDOPLVVLRQLVHQIRUFHGWKURXJK
WKHLUERDUGDQGPDQDJHPHQW$VVXFKWKH\FDQ
PDNHGHFLVLRQVWRSULRULWLVHHPSOR\LQJZRPHQ
ZKRDUHSDUWLFXODUO\PDUJLQDOLVHGUDWKHUWKDQ
HPSOR\ZRUNHUVZKRDUHVNLOOHGDQGPD\EHD
SDWKWRKLJKHUSUR¿WV<DEDOLQ*XDWHPDODLV
DQRWKHUH[DPSOHRIDQHQWHUSULVHEXLOWDURXQG
WKHPLVVLRQRIEHQH¿WLQJZRPHQSURGXFHUV
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Yabal (Guatemala)
YabalLVD)DLU7UDGH(QWHUSULVHIRFXVHGRQVXVWDLQDEOHIDVKLRQWKDWVXSSRUWVLQGLJHQRXV
ZRPHQ¶VZHDYLQJFRRSHUDWLYHVLQ*XDWHPDODSURYLGLQJWKHPZLWKWKHRSSRUWXQLW\WRVHOO
WKHLUKDQGZRYHQSURGXFWVWKURXJKORFDODQGLQWHUQDWLRQDOPDUNHWV,WZRUNVZLWKWR
ZRPHQDUWLVDQVWRSURGXFHPDUNHWDQGVHOOZRYHQEODQNHWVEDJVVFDUYHVVRIWIXU-
QLVKLQJVDQGGHFRUDWLYHLWHPV7KH%RDUGRI'LUHFWRUVLVSHUFHQWIHPDOHDQGFRPSULV-
HVWKHPDQDJHPHQWWHDPDQGUHSUHVHQWDWLYHVRIWKHSDUWQHUFRPPXQLWLHV7KHZRPHQDUH
SDLGSHUFHQWPRUHWKDQWKHPLQLPXPZDJHDQGRQDYHUDJHHDUQEHWZHHQWR
SHUFHQWRIWKHIDPLO\LQFRPH
7KURXJKLWVVLVWHU1*2Yabal GuatemalaLWDOVRSURYLGHVVNLOOVGHYHORSPHQWZRUNVKRSV
¿QDQFLDOOLWHUDF\DQGVXSSRUWVVDYLQJVFLUFOHV$QDO\VLVVKRZVWKDWDVWKHÀRZRIPRQH\
LQWRWKHKRXVHKROGKDVLQFUHDVHGWKHPHQKDYHEHJXQWRGRKRXVHZRUNDQGKHOSZLWKWKH
FKLOGUHQHVSHFLDOO\LQ\RXQJHUFRXSOHVDQGIDPLOLHVYabal LVDVPDOOHQWHUSULVHZLWKD
WXUQRYHURIDURXQG¼ZKLFKUHOLHVRQKLJKTXDOLW\DQGKLJKPDUJLQVUDWKHUWKDQ
YROXPH VDOHV Yabal SDUWLFXODUO\ VXSSRUWV LQGLJHQRXV KDQGORRP ZHDYLQJ WR PDLQWDLQ
WUDGLWLRQVFXOWXUDOV\PEROVDQGFUDIWV6XFKDUWLVDQSURGXFWLRQPHWKRGVHVSHFLDOO\WKH
KDQGORRPKDYH]HURFDUERQIRRWSULQWYabalDOVRXVHVQDWXUDOG\HVPDGHIURPSODQWV
Photo credit: Yabal Handicrafts
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0DQ\RIWKHVH)DLU7UDGH(QWHUSULVHVH[LVWWR
EHQH¿WZRPHQSURGXFHUVDQGWKHLUFRPPXQLWLHV
IRUZKRPRWKHUHFRQRPLFRSSRUWXQLWLHVGRQRW
H[LVW,QIDFWDFURVVWKH:)72PHPEHUVKLS
SHUFHQWRIWKHOLYHOLKRRGVWKH\VXSSRUWDUHWKDW
of women7KH\HDUQWKHLULQFRPHWKURXJK
WUDGLQJEXWIRFXVRQSULRULWLVLQJWKHLUVRFLDO
PLVVLRQ
Saving our planet
7KH81,QWHUJRYHUQPHQWDO3DQHORQ&OLPDWH
&KDQJH,3&&VXJJHVWVWKDWZHPXVWKDYH
JOREDO&2HPLVVLRQVWKLVGHFDGHE\LQ
RUGHUWRDYRLGWKHLUUHYHUVLEOHLPSDFWVRIFOL-
PDWHFKDQJH7KHFOLPDWHFULVLVUHTXLUHVDQ
urgent response from all parts of our society, 
IURPLQGLYLGXDOFLWL]HQVWRWKH8QLWHG1DWLRQV
%XVLQHVVKDVDNH\UROHWRSOD\LQWKLV+RZHYHU
WKHVWDWHRIWKHSODQHWLVWHVWLPRQ\WRWKHIDFW
WKDWSROOXWLRQH[WUDFWLRQDQGGHIRUHVWDWLRQ
KDYHEHHQDQGUHPDLQSDUWRIDSUR¿WDEOH
VKRUWWHUPEXVLQHVVPRGHO
 
7KLVFDQQRWFRQWLQXH3ROLF\PDNHUVQHHGWROHJLV-
ODWHVRWKDWEXVLQHVVHVVWDUWWRUHJHQHUDWHUDWKHU
WKDQGHJUDGHWKHOLYLQJSODQHW%XVLQHVVQHHGVWR
VLJQL¿FDQWO\UHGXFHLWVHQYLURQPHQWDOLPSDFW 
%XVLQHVVHVRIWHQGHVFULEHWKHPVHOYHVDVEHLQJ
RQµDMRXUQH\¶WRVXVWDLQDELOLW\28+RZHYHUWKLV
µMRXUQH\¶LVRIWHQNQRFNHGRɣFRXUVHE\WKHQHHG
WRGHOLYHUPD[LPXPSUR¿W5HVHDUFKIURPWKH
78&DQG+LJK3D\&HQWUHKDVVKRZQWKDWLQ
WKHHQHUJ\JLDQW%3VSHQWWLPHVDVPXFK
RQSD\RXWVWRLWVVKDUHKROGHUVDVLWLQYHVWHGLQ
ORZFDUERQDFWLYLW\29)DLU7UDGH(QWHUSULVHV
ZKRNQRZLQJO\SULRULWLVHVRFLDORUHQYLURQPHQ-
WDOJRDOVRYHUWKHGHVLUHWRDFFUXHJUHDWHUSUR¿WV
KDYHPRUHÀH[LELOLW\WRGHYHORSSURFHVVHVDQG
LQYHVWPHQWVWKDWDLPWRPLQLPLVHHQYLURQPHQ-
WDOLPSDFWDQGSURPRWHWKHFLUFXODUHFRQRP\
)RUH[DPSOH3URNULWHHLQ%DQJODGHVKKDVEXLOW
DEXVLQHVVPRGHOWKDWXSF\FOHVZDVWHIDEULFV
LQWREDJVDQGEDVNHWVHJVHHUHF\FOHGVDUL
EDVNHWVEHORZLQFOXGLQJE\JDWKHULQJZDVWH
IDEULFVIURPORFDOIDVWIDVKLRQIDFWRULHV7KH
&KLOHDQ)DLU7UDGH(QWHUSULVH*UHHQ*ODVV
FROOHFWVGLVFDUGHGERWWOHVDQGWUDQVIRUPVWKHP
LQWRGULQNLQJJODVVHVZKLOH&KDNRLQ=DQ]LEDU
WXUQVZDVWHJODVVLQWROLJKW¿WWLQJV3ODVWLFUH-
F\FOLQJLVDOVREHLQJHPEUDFHGZLWK3ODVWLFVIRU
&KDQJHLQ,QGLDEXLOGLQJLWVEXVLQHVVPRGHOVR
WKDWLWSULRULWLVHVWKHLQWHUHVWVRIZDVWHSLFNHUV
ZKRFROOHFWWKHSODVWLFWKDWLVODWHUUHF\FOHGLQWR
ERWWOHVLQFOXGLQJIRUWKH%RG\6KRSZKRKDV
IRVWHUHGWKHLQLWLDWLYH5LFH	&DUU\WKURXJK
:/$%LVDQRWKHU)DLU7UDGH(QWHUSULVHEDVHG
LQ6UL/DQNDIRFXVHGRQXSF\FOLQJZDVWHDQG
UHF\FOLQJ3(7SODVWLFWRPDNHSHUFHQWUHF\-
FOHGSODVWLFSRO\HVWHU\DUQ
Photo credit: Prokritee
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0RVWRIWKHVH)DLU7UDGH(QWHUSULVHVKDYH
DOZD\VWDNHQDGGLWLRQDOHɣRUWVWRSURWHFWWKH
ORFDOHFRORJ\RQZKLFKWKH\GHSHQG6RPH
pioneered anti-plastic campaigns decade be-
IRUHVRFLDOPHGLDDQGEUDQGPDUNHWLQJPDGHLW
WUHQG\)RULQVWDQFH(=$RI$XVWULDVHHDQ-
QH[IRUFDVHVWXG\SDUWLFLSDWHGLQWKH-XWHQRW
3ODVWLFFDPSDLJQLQWKHVRQHRIWKH¿UVW
DWWHPSWVE\WKH(XURSHDQ)DLU7UDGHPRYHPHQW
WRSURPRWHVXVWDLQDEOHDOWHUQDWLYHSDFNDJLQJ
+DYLQJDPLVVLRQOHGEXVLQHVVPRGHOFDQOLE-
HUDWHVXFKHQWHUSULVHVWRSULRULWLVHDVRFLDORU
HQYLURQPHQWDOPLVVLRQHYHQLIWKHUHWXUQVRQ
LQYHVWPHQWRUPDUJLQVDUHQRWYHU\KLJK
7KLVFDQXQORFNLQYHVWPHQWVDQGSUDFWLFHV
PLVVHGE\PDLQVWUHDPEXVLQHVVHVZKLFKJHQ-
HUDWHQRYHOVROXWLRQVWKDWEHQH¿WWKHSODQHWDV
ZHOODVSURGXFHUV
7KHHPSKDVLVWKDW)DLU7UDGH(QWHUSULVHVSODFH
RQWKHHQYLURQPHQWRZHVSDUWO\WRWKHLUFORVH
OLQNVZLWKWKHLUFRPPXQLWLHV)DLU7UDGH(QWHU-
SULVHVDUHW\SLFDOO\RZQHGJRYHUQHGDQGUXQLQ
DZD\WKDWPHDQVWKH\UHPDLQIXOO\FRPPLWWHG
WRWKHLUSURGXFHUVZRUNHUVDQGFRPPXQLWLHV
HJVHHWKHFDVHVWXG\RI0DURPDLQWKHDQ-
QH[7KLVFDQKDSSHQWKURXJKWKHORQJWHUP
VXSSOLHUDQGSURGXFHUSDUWQHUVKLSVWKH\DUH
UHTXLUHGWRXQGHUWDNHE\:)72¶V*XDUDQWHH
6\VWHP7KH\FDQQRWVHWXSSURGXFWLRQPRGHOV
ZKHUHWKH\UHJXODUO\VKLIWEHWZHHQVXSSOLHUV
WRPLQLPLVHFRVWVDQGPD[LPLVHPDUJLQV7KH
FHQWUDOUROHWKDWWKHSURGXFHUJURXSVSOD\LQ
WKHLUPLVVLRQDQGWKHLQYHVWPHQWQRWEHLQJ
VWUXFWXUHGWRµH[LW¶WKURXJKDVDOHRIWKHEXVL-
QHVVRULWVDVVHWVPHDQVWKLVORQJWHUPFRP-
mitment to communities and producers is a 
FRUHSDUWRIWKHLUPRGHO6XFKVWUXFWXUHVPHDQ
WKH\DUHPRUHOLNHO\WRHPEUDFHHQYLURQPHQWDO
VWHZDUGVKLSDVWKH\PXVWVXUYLYHVXVWDLQDEO\
ZLWKLQWKHLUORFDOHFRORJ\$VWURQJH[DPSOHLV
(FRɤQVEDVHGLQWKH8.
3KRWRFUHGLW(FRɤQV
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Ecoffins (UK)
'HPDQGIRUHFRIULHQGO\FRɤQV LVJURZLQJDQG(FRɤQV LV OHDGLQJWKHZD\$VDPLV-
VLRQOHGHQWHUSULVHWKH\KDYHIRFXVHGRQLQQRYDWLRQVWKDWPLQLPLVHWKHLUHFRORJLFDOIRRW-
SULQWZKLOHUHWDLQLQJDVWHDGIDVWFRPPLWPHQWWRZRUNHUVDQGFUDIWVPHQ,QQRYDWLRQLQ
PDWHULDOXVHHJEDPERR3DQGDQXVUHF\FOHGSDSHUDQGLQSURGXFWLRQPHWKRGVKDYHOHG
WRDOOSURGXFWVEHLQJSHUFHQWQDWXUDODQGELRGHJUDGDEOH7KHVKLSSLQJIRRWSULQWKDV
DOVREHHQPLQLPLVHGDVDOOFRɤQVDUHQRZGHVLJQHGVRWKDWWKHGLɣHUHQWVL]HV¿WLQVLGH
RQHDQRWKHUµ5XVVLDQ'ROO¶VW\OH7KLVPHDQVWKDWDIRRWVKLSSLQJFRQWDLQHUFDQKROG
DGXOWVL]HVXVLQJMXVWRQHWHQWKRIDJDOORQRIIXHOWRVKLSRQHFRɤQIURPWKH(DVW$VLD
WRWKH8.WKLVLVOHVVIXHOWKDQDQDYHUDJHFDUWUDYHOOLQJHLJKWNLORPHWHUV
(FRɤQVKDVLQYHVWHGKHDYLO\LQVRODUSDQHOVDQGHOHFWULFYHKLFOHVLQFOXGLQJDWWKHLUVLWH
LQ &KLQD 7KH\ KDYH SODQWHG  WUHHV DURXQG WKHLU ZDUHKRXVH LQ WKH 8. DQG KDYH
SURFHVVHVLQSODFHWRWUDFNPDWHULDOXVHVRWKDWZDVWHLVUHXVHGLQSURGXFWLRQ(FRɤQVLV
DSULYDWHEXVLQHVVPRVWO\RZQHGE\WKHIRXQGHUEXWKDVGHPRQVWUDWHGWR:)72WKDWLW
KDVEXLOW LWVPRGHODURXQGPLVVLRQSULPDF\,WKDVPDGHYHU\ ORQJWHUPFRPPLWPHQWV
WRVXSSOLHUV LQYHVWV LQ WKHPDQG LVVXSSRUWLQJ LWVPDLQVXSSOLHU LQ&KLQD WREHFRPH
ZRUNHURZQHG$OOSUR¿WVDUHXVHGWRUHLQYHVWLQWKHEXVLQHVVDQGVXSSOLHUVW\SLFDOO\IRU
LQQRYDWLRQVWKDWSXUVXHWKHSHRSOHDQGSODQHWPLVVLRQRIWKHEXVLQHVV
:LWKRXWWKHSUHVVXUHWRSD\GLYLGHQGVWRLQYHVWRUVPDQDJHUVDUHOLEHUDWHGWRSXUVXHLQ-
QRYDWLRQVVXFKDVQHZSURGXFWGHVLJQVWRUHGXFHWKHFDUERQIRRWSULQWRIVKLSSLQJHYHQ
ZKHUHWKH¿QDQFLDOUHWXUQRQWKLVGRHVQRWVHHPFOHDU7KH\LQYHVWHGLQFUHDWLQJDIDLUDQG
HFRIULHQGO\FRɤQEXVLQHVVDORQJWLPHEHIRUHGHPDQGDQGDSDWKWRIXWXUHJURZWKZDV
FOHDUGULYHQE\DPLVVLRQUDWKHUWKDQDURXWHWRTXLFNUHWXUQV
(FRɤQVH[FOXVLYHO\SDUWQHUVZLWKVXSSOLHUVWKDWDUHDOVRPLVVLRQOHGDQGIXOO\SUDFWLFH
)DLU7UDGHZRUNLQJZLWKRWKHU:)72PHPEHUVLQ,QGRQHVLDDQGVXSSRUWLQJWKHLU&KL-
QHVHRSHUDWLRQVWREHFRPHDZRUNHUDQGFUDIWVPDQRZQHGHQWHUSULVH7KHEXVLQHVVPRG-
HOGHSOR\HGE\(FRɤQVKDVFRQVLVWHQWO\DFKLHYHGEHWZHHQSHUFHQWJURZWKHDFK\HDU
ZLWKVDOHVQRZUHDFKLQJRYHU¼SHU\HDU

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*LYHQWKHVPDOOVFDOHRIPDQ\:)72EXVL-
QHVVHVDQGWKHVFDOHRIWKHHQYLURQPHQWDO
FKDOOHQJHVWKHLUHɣRUWVFDQQRWVROYHWKHVH
LVVXHVRQWKHLURZQ%XWLWLVZRUWKFHOHEUDWLQJ
QRQHWKHOHVVVLQFHLWRɣHUVDVHQVHRIKRZWKH
JOREDOSULYDWHVHFWRUFRXOGEHJLQWRUHLPDJLQH
LWVUHODWLRQVKLSZLWKWKHSODQHW,PDJLQHZKDW
WKHJLDQWVRIWKH)76(DQGWKH'RZ-RQHV
FRXOGDFKLHYHLIWKH\VKLIWHGWKHLUIRFXVDZD\
IURPVHUYLFLQJVKDUHKROGHUVDQGRQWRVXSSRUW-
LQJWKHFLUFXODUHFRQRP\FDUERQVHTXHVWUDWLRQ
RUWDFNOLQJGHIRUHVWDWLRQ
Going places other businesses won’t
$EXVLQHVVEXLOWDURXQGSUR¿WSULPDF\LVOLNHO\
WRFKRRVHWRRSHUDWHLQWKHPRVWIDYRXUDEOHDQG
HɤFLHQWEXVLQHVVHQYLURQPHQWV%\FRQWUDVW
DURXQGWKHZRUOGWKHUHDUHUHJLRQVDQGFRPPX-
QLWLHVZKHUHGRLQJEXVLQHVVLVPRUHFKDOOHQJLQJ
7KLVFRXOGEHGXHWRODFNRILQIUDVWUXFWXUHZHDN
LQVWLWXWLRQVZDUFOLPDWHFKDQJHDQGGLVDVWHUV
If business is going to be an engine for social 
SURJUHVVLWFDQQRWOHDYHPDUJLQDOLVHGFRPPX-
QLWLHVDQGUHJLRQVEHKLQG7KHJDSEHWZHHQWKH
ULFKHVWDQGWKHUHVWLVRQO\JRLQJWRZLGHQLILWLV
OHIWWR1*2VDQGXQGHUUHVRXUFHGJRYHUQPHQWV
WRHQVXUHWKDWWKHJOREDOHFRQRP\LVLQFOXVLYH
RISHRSOHOLYLQJLQFKDOOHQJLQJFRQWH[WV7KLV
LVZK\WKHUHLVDQHHGIRUHQWHUSULVHVWKDWDUH
PLVVLRQOHGZKRZLOOLQYHVWLQDQGVXSSRUW
FRPPXQLWLHVWKDWRWKHUEXVLQHVVHVGRQ¶WDQGJR
SODFHVRWKHUEXVLQHVVHVZRQ¶W
2SHUDWLQJLQDUHDVWKDWKDYHEHHQVKDNHQE\
ZDUH[WUHPHZHDWKHURUQDWXUDOGLVDVWHUVLV
DULVN\GHFLVLRQZKHQLWFRPHVWRPD[LPLVLQJ
SUR¿WV+RZHYHULIDEXVLQHVVLVPRUHIRFXVHG
RQDVRFLDOPLVVLRQLWPD\EHFRPHWKHRQO\GH-
FLVLRQWKDWPDNHVVHQVH0DKDJXWKLDORQJVLGH
PDQ\RWKHU1HSDOHVH)DLU7UDGH(QWHUSULVHV
SXUSRVHIXOO\LQYHVWHGLQFUHDWLQJRSSRUWX-
QLWLHVIRUSHRSOHDɣHFWHGE\WKH1HSDO
Photo credit: Holy Land Co-operative
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HDUWKTXDNHZKLOHWKH*XDWHPDODQEUDQG<DEDO
VRXUFHVIURPJURXSVWKDWKDYHEHHQGHYDVWDW-
HGE\KXUULFDQHV,Q6RXWK$IULFDTownship 
Patterns H[LVWVWRVXSSRUWDQHWZRUNRIZRPHQ
VHZLQJFRRSHUDWLYHVEDVHGLQWRZQVKLSVSUR-
YLGLQJWKHPZLWKVXSSRUWDQGWUDLQLQJ7KH\
KDYHWDLORUHGWKHLUVRXUFLQJDQGEXVLQHVVPRGHO
WRPD[LPLVHEHQH¿WVWRWKHVHFRRSHUDWLYHVDQG
WKHLUFRPPXQLWLHV2WKHU)DLU7UDGH(QWHU-
SULVHVRSHUDWHLQUHPRWHUHJLRQVZKHUHPDLQ-
VWUHDPEXVLQHVVUHIXVHVWRJR)RUH[DPSOH
:RPHQ&UDIWVHHDQQH[IRUFDVHVWXG\VRXUFHV
IURP%XUXQGLDQDUWLVDQVOLYLQJLQWKH0WHQGHOL
UHIXJHHFDPSLQQRUWKZHVW7DQ]DQLDZKRXVH
JUDLQVDFNVDQGORFDOJUDVVHVWRZHDYHEDVNHWV
7KH+RO\/DQG+DQGLFUDIW&RRSHUDWLYH6RFLHW\
VHHEHORZDQG6XQEXODVHHDQQH[IRUFDVH
VWXG\ZRUNZLWK3DOHVWLQLDQDUWLVDQVLQWKH
:HVW%DQNDQG*D]D6WULS
2IFRXUVHWDNLQJDZD\WKHDOOFRQVXPLQJGULYH
WRSURGXFHVKDUHKROGHUUHWXUQVZRXOGQRWVXG-
GHQO\PHDQWKDWPDLQVWUHDPEXVLQHVVHVZRXOG
EHJLQZRUNLQJZLWKPDUJLQDOLVHGJURXSVDQG
LQFKDOOHQJLQJHQYLURQPHQWVWKHUHDOVRQHHGV
WREHDVRFLDOPLVVLRQWKDWGULYHVDEXVLQHVVLQ
WKDWGLUHFWLRQ)RU)DLU7UDGH(QWHUSULVHVWKDW
VRFLDOPLVVLRQFRPHVIURPDGLYHUVHDQGUHS-
UHVHQWDWLYHERDUGRUIURPDUWLFOHVWKDWHPEHG
VRFLDOJRDOVLQWRJRYHUQDQFH$JRRGFDVHVWXG\
RIKRZWKLVVKDSHVDEXVLQHVVLV(OOLOWDLQ(WKLR-
SLDGHVFULEHGEHORZ
Holy Land Co-operative (Palestine)
 
Founded in 1981, Holy Land Co-operativeDLPVWRVWUHQJWKHQWKHHFRQRPLFDQGSROLWLFDO
SRVLWLRQRIDUWLVDQVLQ3DOHVWLQHDQGWKH2FFXSLHG7HUULWRULHVE\SURYLGLQJHPSOR\PHQW
RSSRUWXQLWLHV%\SURYLGLQJOLYHOLKRRGVWKHFRPSDQ\KRSHVWRGHFUHDVHHFRQRPLFHPL-
JUDWLRQRXWRI3DOHVWLQHZKLOVWDOVRVXSSRUWLQJWUDGLWLRQDOKDQGLFUDIWVNLOOV,WKDVDWXUQ-
RYHURIDOPRVWPLOOLRQ
7KH &RRSHUDWLYH¶V PDLQ SURGXFWV DUH FDUYHG GHFRUDWLRQV DQG NLWFKHQZDUH ZLWK ROLYH
ZRRGWKDWFRPHVIURPWKHDQQXDOSUXQLQJRIWKHWUHHVUDWKHUWKDQIURPIHOOLQJ7KHVHDUH
VROGWR)DLU7UDGHUHWDLOHUVLQRWKHUFRXQWULHVDVZHOODVWRYLVLWLQJWRXULVWVDQGSLOJULPV
WKURXJKDVRXYHQLUVKRSLQWKHWRZQRI%HLW6DKRXU
,WLVDSURGXFHUFRRSHUDWLYHZKRVHPHPEHUVFRPSULVHDUWLVDQDOZRUNVKRSV7KHERDUG
LVHOHFWHGHYHU\WZR\HDUVDQGKDVHPSOR\HHDQGVWDNHKROGHUUHSUHVHQWDWLRQ3URGXFHUV
DUHVXSSRUWHGWRUHQRYDWHZRUNVKRSVHQVXULQJJRRGKHDOWKDQGVDIHW\7KHUHDUHPXOWLSOH
FKDOOHQJHVRIRSHUDWLQJDEXVLQHVVLQWKHWXUEXOHQWSROLWLFDOFRQWH[WRI3DOHVWLQHLQFOXGLQJ
UHVWULFWLRQVRIIUHHGRPRIPRYHPHQWKLJKFRVWVRIEXVLQHVVUHJLVWUDWLRQDQGKLJKOHYHOVRI
\RXWKHPLJUDWLRQ1RQHWKHOHVVHoly Land Co-operativeLVKRSLQJWRGLYHUVLI\LQWRKRVSL-
WDOLW\RSHQLQJDFRɣHHVKRSWRVHUYHORFDOO\VRXUFHGIRRGDQGHPSOR\ORFDOSHRSOH
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Ellilta (Ethiopia)
 
ElliltaZDVHVWDEOLVKHGZLWKWKHDLPRISURYLGLQJRSSRUWXQLWLHVWRZRPHQDWULVNRIVH[XDO
H[SORLWDWLRQDQGWUDɤFNLQJ$SULYDWHFRPSDQ\HVWDEOLVKHGDQGRZQHGE\WKHFKDULW\Elli-
lta Women at RiskLWVHOOVOHDWKHUZRUNVHPLSUHFLRXVVWRQHVDQGRWKHUKDQGLFUDIWVIURP
ZKLFKSHUFHQWRIWUDGLQJSUR¿WVJRWRVXSSRUWWKHVRFLDOPLVVLRQRIWKHFKDULW\WKDW
IRXQGHGLW7RHQVXUHWKDWWKHFRPSDQ\UHWDLQVLWVFKDULWDEOHSXUSRVHEllilta Women at 
RiskSURYLGHVDOOVL[RIWKHERDUGPHPEHUVElliltaGLUHFWO\HPSOR\VIXOOWLPHDUWLVDQV
DOORIZKRPDUHZRPHQDQGPRVWRIZKRPDUHIRUPHUVH[ZRUNHUV3D\PHQWIRUHPSOR\HHV
LVGHWHUPLQHGYLDDZDJHVXUYH\±DQDVVHVVPHQWRIWKHUDQJHRIZDJHVWKDWFUDIWVSHRSOH
W\SLFDOO\FRPPDQGRIZKLFKElliltaWKHQSD\VWKHKLJKHUHQG7KHFRPSDQ\¶VJRDOLVWRUH-
LQYHVWLQWKHEXVLQHVVWRRɣHUHPSOR\PHQWRSSRUWXQLWLHVWRDUWLVDQVUDWKHUWKDQWRJURZ
WKHSUR¿WVWRVXSSRUWWKHFKDULW\¶VVRFLDOSURJUDPPHV,ID ODUJHUSHUFHQWDJHRISUR¿WV
is to go to Ellilta Women at RiskWKLVLVVXEMHFWWRDJUHHPHQWE\HPSOR\HHVDQGEURDGHU
VWDNHKROGHUV,QHLWKHUFDVHXVHRISUR¿WVDQGWKHSULRULWLHVRIWKHEXVLQHVVDUHDOOIXOO\
IRFXVHGRQSRVLWLYHVRFLDOLPSDFWQRWJURZLQJUHWXUQVIRUVKDUHKROGHUEllilta now plans 
WRJURZH[SDQGLQJLWVSURGXFWUDQJHDQGHVWDEOLVKLQJLWVHOILQ(WKLRSLD¶V¿YHODUJHVWFLWLHV
Photo credit: Ellilta
Creating The New Economy: Business Models That Put People and Planet First
24
,QVXPPDU\IRUEXVLQHVVHVWRLQYHVWLQDQG
FRPPLWWRFRPPXQLWLHVLQFKDOOHQJLQJFRQWH[WV
RIWHQUHTXLUHVWKHPWRKDYHPLVVLRQSULPDF\
5HPRWHDQGXQVWDEOHFRQWH[WVDQGPDUJLQDO-
LVHGFRPPXQLWLHVFDQSUHVHQWKLJKULVNORZUH-
WXUQSURVSHFWVIRUSUR¿WSULPDF\EXVLQHVVHV
ZKLOHWKRVHZLWKPLVVLRQSULPDF\DUHPRUH
OLNHO\WRSHUVHYHUHDQGSULRULWLVHWKHLQWHUHVWVRI
ORFDOFRPPXQLWLHV
Commercial resilience
7KHUHLVOLWWOHSRLQWLQDEXVLQHVVSXUVXLQJD
VRFLDORUHQYLURQPHQWDOPLVVLRQRQO\WRIROGD
IHZPRQWKVRU\HDUVGRZQWKHOLQHXQDEOHWR
UHPDLQVROYHQW+RZHYHUWKHEXVLQHVVPRGHORI
)DLU7UDGH(QWHUSULVHVLVUHVLOLHQW7KHVHHQWHU-
SULVHVKDYHIRXQGZD\VWRLQQRYDWHDQGUHPDLQ
YLDEOH6RPHKDYHJURZQZLWKWKHPDMRULW\UH-
WDLQLQJDVWDEOHWXUQRYHURYHUPDQ\\HDUV7KLV
VKRZVWKDWWKHSXUVXLWRIVRFLDODQGHQYLURQ-
PHQWDOJRDOVGRHVQRWXQGHUPLQHWKHDELOLW\RI
DEXVLQHVVWRRSHUDWHLQDFRPSHWLWLYHPDUNHW
7KH)DLU7UDGH(QWHUSULVHPRGHORIPLVVLRQOHG
HQWHUSULVHVKROLVWLFDOO\SUDFWLVLQJ)DLU7UDGH
DFURVVWKHLUEXVLQHVVDQGZLWKDOOWKHLUVXS-
SOLHUVJRHVEDFNPDQ\GHFDGHV7HQ7KRXVDQG
9LOODJHVDQG6(559,QWHUQDWLRQDOKDYHEHHQ
GHSOR\LQJWKLVPRGHOVLQFHWKHV&5&LQ
,QGLDJRHVEDFNWRWKHVDVGRHV*(3$LQ
*HUPDQ\8QGXJXLQ.HQ\DDQG&RUU7KH-XWH
:RUNVLQ%DQJODGHVK$FURVVWKHZRUOGGR]HQV
RI)DLU7UDGH(QWHUSULVHVKDYHVWRRGWKHWHVWRI
WLPHZHDWKHULQJUHFHVVLRQVDQGSROLWLFDOWXU-
PRLOZKLOHVXUYLYLQJFRPPHUFLDOO\
Photo credit: GEPA
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$FFRUGLQJWRWKHFDVHVWXGLHVWKHLUUHODWLRQ-
VKLSZLWK¿QDQFHKDVVRPHFRPPRQWKUHDGV
,QWKHLUHDUO\GD\VPDQ\GUHZLQYHVWPHQWIURP
IRXQGDWLRQVHJ/DVW)RUHVWVRFLDO¿QDQFH
LQVWLWXWLRQVHJ$&3EX\HUVHJ0LTXHOLQD
DQGFDSLWDOIURPWKHLUSURGXFHUFRPPXQLWLHV
HJ0DQRVGHO8UXJXD\2IWHQWKLVPHDQWWKDW
WKRVHLQYHVWLQJKDGDQLQWHUHVWLQVHHLQJWKH
HQWHUSULVHVXUYLYH)RUPRVWWKH\JUHZRUJDQ-
LFDOO\LQYHVWLQJWKHLUSUR¿WVDQGGUDZLQJIURP
WKHORQJWHUPVXSSRUWDQGVROLGDULW\SURYLGHG
E\RWKHU)DLU7UDGH(QWHUSULVHVHJWKHLUEX\HUV
LQPDMRUPDUNHWV7KHPRGHORISURGXFWLRQGH-
SOR\HGE\PRVWLVQRWFDSLWDOLQWHQVLYHLQVWHDG
IRFXVHGRQDUWLVDQDOVNLOOV7KLVKHOSVDYRLGH[-
SHQVLYHDQGRIWHQHQHUJ\LQWHQVLYHPDFKLQHU\
7KH¿QDQFLDOUHVLOLHQFHRIWKHVHHQWHUSULVHVLV
EHVWHYDOXDWHGZKHQFRPSDUHGWRRWKHUVPDOODQG
PHGLXPVL]HGHQWHUSULVHV60(VZKRW\SLFDOO\
KDYHIDUZRUVHUDWHVRIEDQNUXSWF\,QWKH8QLWHG
6WDWHVIRULQVWDQFHSHUFHQWRI60(VGRQRW
VXUYLYHEH\RQGWKH\HDUPDUN7KLVPHDQV
WKDWRXWRI60(VHYHU\\HDUZLOOJREDQN-
UXSW$FFRUGLQJWRWKHGDWD:)72FROOHFWHGIURP
WRRQDYHUDJHHLJKW)DLU7UDGH(QWHU-
SULVHVUHSRUWHGRUDUHHVWLPDWHGWRKDYHJRQH
EDQNUXSWHDFK\HDU7KLVLVRQDYHUDJHSHU
FHQWRI)DLU7UDGH(QWHUSULVHVD\HDUPDNLQJ)DLU
7UDGH(QWHUSULVHVIRXUWLPHVPRUHUHVLOLHQWLQ
EDQNUXSWF\WHUPVWKDQW\SLFDO60(V
7KHFLUFXPVWDQFHVRIDQ\SDUWLFXODUEDQN-
UXSWF\DUHGLVFUHWH\HWLWLVGLɤFXOWWRDYRLG
WKHFRQFOXVLRQWKDWDEXVLQHVVPRGHOWKDWLVQ¶W
GULYHQE\HYHULQFUHDVLQJVKDUHKROGHUUHWXUQV
LVPRUHDEOHWRZLWKVWDQGWKHVKRFNVDQGVWUDLQ
RIRSHUDWLQJLQWKHPRGHUQHFRQRP\
7KRVHOHQGLQJWR)DLU7UDGH(QWHUSULVHVDOVR
¿QGWKDWUHSD\PHQWUDWHVDUHKLJKDPRQJ
WKHVHUHVLOLHQWHQWHUSULVHV2QHVWURQJLQVLJKW
FRPHVIURP6KDUHG,QWHUHVWZKLFKLVDVRFLDO
¿QDQFHOHDGHUIRFXVHGRQOHQGLQJWR)DLU7UDGH
(QWHUSULVHVDQGFRRSHUDWLYHVLQWKH)DLUWUDGH
commodity system31%\IRFXVLQJWKHLUOHQGLQJ
WR)DLU7UDGH(QWHUSULVHVDQGSURGXFHUFRRS-
HUDWLYHVSHUFHQWRIWKHLUORDQVKDYHEHHQ
UHSDLGDUHSD\PHQWUDWHWKDWKDVUHPDLQHG
VWURQJWKURXJKWKHLU\HDUKLVWRU\
1RWRQO\DUH)DLU7UDGH(QWHUSULVHVUHPDLQLQJLQ
EXVLQHVVPDQ\DUHÀRXULVKLQJDQGLQYHVWLQJ7KH
RYHUZKHOPLQJIRFXVRIWKLVLQYHVWPHQWLQLQQR-
YDWLRQLVPDUNHWIRFXVHG7KLVKDSSHQVWKURXJK
LQYHVWLQJLQQHZSURGXFWGHYHORSPHQWSHU
FHQWRI:)72PHPEHUVVXUYH\HGVRXUFLQJ
IURPQHZSURGXFHUVSHUFHQWDQGLQYHVWLQJ
LQHFRPPHUFHSHUFHQW$VWURQJH[DPSOH
RI)DLU7UDGH(QWHUSULVHLQYHVWLQJLQKLJKHQG
SURGXFWLRQLV0LTXHOLQD
Photo credit: Trade Aid
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Fundación Creaciones Miquelina (Colombia)
 
MiquelinaLVDKLJKSHUIRUPDQFHRXWGRRUJDUPHQWPDQXIDFWXUHUEDVHGLQWKHKLJK&R-
ORPELDQ$QGHV,WKDVDWXUQRYHURIDURXQG¼PLOOLRQ6HWXSWRYLVLRQWRUHGXFHSRYHUW\
DQGXQHPSOR\PHQWDPRQJ&RORPELDQZRPHQDɣHFWHGE\WKHORQJUXQQLQJFLYLOFRQÀLFW
MiquelinaFRQWLQXHVWRSULRULWLVHWKLVPLVVLRQ,QDGGLWLRQWRSURYLGLQJHPSOR\PHQWRS-
SRUWXQLWLHVIRUDSSUR[LPDWHO\ZRPHQMiquelinaDOVRSURYLGHVHPSOR\HHVZLWKDF-
FHVV WR HGXFDWLRQ DQG YRFDWLRQDO WUDLQLQJ Miquelina ZDV LQFRUSRUDWHG DV D FKDULWDEOH
IRXQGDWLRQLQMiquelinaKDVD%RDUGRI)RXQGHUVDQG%RDUGRI6WHHULQJ&RPPLWWHH
DOOH[SOLFLWO\FRPPLWWHGWRSULRULWLVLQJWKHVRFLDOPLVVLRQ7KHSUR¿WVRIWKHMiquelina are 
UHLQYHVWHGLQHTXLSPHQWDQGVLJQL¿FDQWGRQDWLRQVDUHPDGHWRWKHRWKHUDVVRFLDWHGSUR-
MHFWVLQFOXGLQJDKRXVLQJFRRSHUDWLYHFDQWHHQQXUVHU\VFKRRODQGWUDLQLQJIDFLOLWLHVMi-
quelinaKDVDQDJUHHPHQWZLWKDORFDOLQVWLWXWLRQWRHQDEOHZRPHQWRFRQWLQXHZLWKWKHLU
HGXFDWLRQ(PSOR\HHVZRUNDWMiquelinaIURPWRDQGDWWHQGVXFKFODVVHVLQ
WKHDIWHUQRRQ9DVWPDMRULW\RIMiquelina¶VSURGXFWLRQLVIRU3DUDPR'LUHFWLRQDO&ORWK-
LQJD8.EDVHGRXWGRRUFORWKLQJFRPSDQ\:KHQWKHSDUWQHUVKLSZDVLQLWLDWHGLQ
3DUDPRGRQDWHGWRMiquelinaWRIXQGWKHSXUFKDVHRIIDFWRU\PDFKLQHU\DQG
HVWDEOLVKSURGXFWLRQMiquelinaLVQRZZRUNLQJWRGLYHUVLI\PDUNHWVVHHNLQJQHZHWKLFDO
EUDQGVDVDGGLWLRQDOFRPPHUFLDOSDUWQHUV
Photo credit: Miquelina
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7KLVSDSHUKDVXVHGGDWDIURPVXUYH\VDQGLQWHUYLHZVZLWK)DLU7UDGH(QWHUSULVHV
ZKRDUHPHPEHUVRIWKH:)72%XWWKHVHDUH
KDUGO\WKHRQO\H[DPSOHVRILQVSLULQJEXVLQHVVHV
WDFNOLQJWKHSUREOHPVRIWRGD\DQGWKHIXWXUH
2QHJOREDOFRPPXQLW\SLRQHHULQJVROXWLRQVLV
WKHEURDGHUVRFLDOHQWHUSULVH6(PRYHPHQW
ZKLFK)DLU7UDGH(QWHUSULVHVDUHDSDUWRI7KH
6(PRYHPHQWLVEURDGHUWKRXJKDQGLQFOXGHVD
HQWHUSULVHVZLWKDEURDGHUUDQJHRIVRFLDOPLV-
VLRQV7KH6(PRYHPHQWFUHDWHVDQGSURPRWHV
HQWLUHPRGHOVRIEXVLQHVVWKDWKROGWKHSULPDU\
REMHFWLYHRIDFKLHYLQJVRFLDOJRDOV$VZLWK)DLU
7UDGH(QWHUSULVHVWKLVPHDQVEHLQJFRPPHU-
FLDOO\YLDEOHEXWQRWPD[LPLVLQJSUR¿WV,QWKH
ZRUGVRIWKHODWHGLUHFWRURI2[IRUG¶V6NROO&HQ-
WUHIRU6RFLDO(QWUHSUHQHXUVKLS3DPHOD+DUWL-
JDQWKH\QHHGWRHPEUDFH³UHDVRQDEOHSUR¿WV
DVRSSRVHGWRPD[LPL]LQJSUR¿WV´ 32
6RFLDOHQWHUSULVHVDUHGLVWLQFWIURPWKHPDLQ-
VWUHDPEXVLQHVVPRGHOVGHSOR\LQJVKDUHKROGHU
FDSLWDOLVP7KHWKUHHNH\FKDUDFWHULVWLFVRI
social enterprises are as follows33:
 6RFLDOHQWHUSULVHVKDYHDFOHDUDQGSULPDU\
VRFLDORUHQYLURQPHQWDOPLVVLRQVHWRXWLQ
WKHLUJRYHUQLQJGRFXPHQWV
 6RFLDOHQWHUSULVHVSXUSRVHIXOO\UHLQYHVWWKH
PDMRULW\RIWKHLUSUR¿WVLQSXUVXLWRIWKHLU
mission;
 6RFLDOHQWHUSULVHVDUHPDMRULW\FRQWUROOHGLQ
WKHLQWHUHVWVRIWKHHQWHUSULVH¶VPLVVLRQDQG
DUHXVXDOO\DXWRQRPRXVRIVWDWH 
OTHER ALTERNATIVE 
BUSINESS MODELS
Simel Esim (Head of the Cooperatives Unit atthe International Labour 
Organization)
"For over a century cooperatives and other Social and 
Solidarity Economy enterprises have been serving their 
members and communities for improved livelihoods and 
services. Fair Trade Enterprises are good examples of 
such mission-led businesses prioritizing social and envi-
ronmental goals along with economic ones."
Simel Esim (Head of the Cooperativ s Unit at the International Lab ur Organization)
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6RFLDOHQWHUSULVHEXVLQHVVPRGHOVPHDQPRUH
VXVWDLQDEOHHFRQRPLFRXWFRPHVZLWKWKHSR-
VLWLYHLPSDFWRIEXVLQHVVDFWLYLW\VSUHDGPRUH
EURDGO\DFURVVVRFLHW\
2YHUWKHODVWWZRGHFDGHVWKH%&RUSPRYHPHQW
KDVDOVRJURZQUDSLGO\DVNLQJDYHU\VLPLODU
TXHVWLRQWKHVRFLDOHQWHUSULVHPRYHPHQW³+RZ
GRZHFUHDWHEXVLQHVVHVWKDWKDYHJRDOVEURDGHU
WKDQMXVWSUR¿W"´347KHUHDUHQRZRYHU
%&RUSVLQRYHUFRXQWULHV%&RUSVGRQRW
UHTXLUHSULRULWLVDWLRQRIVRFLDOJRDOVRYHUSUR¿W
H[WUDFWLRQEXWWKH\GRFKDOOHQJHWKHSURPLQHQ-
FHRIVKDUHKROGHUYDOXHFUHDWLRQDVWKHSULPDU\
purpose of business35
7KH&RRSHUDWLYHPRYHPHQWRɣHUVDQRWKHU
DOWHUQDWLYH&RRSHUDWLYHVGHSOR\DRQHPHPEHU
RQHYRWHPRGHOZKLFKPHDQVWKDWSRZHULVQRW
SURSRUWLRQDWHWRZHDOWKLQFRQWUDVWLQPDLQ-
VWUHDPVKDUHKROGHUFDSLWDOLVPPRUHVKDUHV
XVXDOO\HTXDOVPRUHYRWHV7KLVDSSURDFK
GHPRFUDWLVHVRZQHUVKLSDQGVKLIWVSRZHUWR
SHRSOHZKRRWKHUZLVHDUHOHIWRXWRIGHFLVLRQV
LQFOXGLQJSURGXFHUVZRUNHUVDQGFRPPXQLW\
JURXSV)DLU7UDGH(QWHUSULVHVDQGWKHEURDGHU
VRFLDOHQWHUSULVHPRYHPHQWLVFORVHO\DOLJQHG
ZLWKFRRSHUDWLYHYDOXHVDQGDWWHPSWWRFUHDWH
VLPLODUPRGHOVRIHFRQRPLFGHPRFUDF\YDOXHGL-
VWULEXWLRQSRZHUVKDULQJDQGPLVVLRQSULPDF\
WKDWWKHFRRSHUDWLYHPRYHPHQWKDVSLRQHHUHG
,QIDFW:)72LVLQVWLWXWLRQDOO\VWUXFWXUHGLQ
DOLJQPHQWZLWKFRRSHUDWLYHSULQFLSOHV:)72
LVDPHPEHUVKLSRUJDQLVDWLRQDQGGHSOR\VD
RQHPHPEHURQHYRWHPRGHO0HPEHUV)DLU
7UDGH(QWHUSULVHVHOHFWWKH:)72ERDUGDQG
SUHVLGHQW
An example of an enterprise deploying a board 
DQGSUR¿WPRGHODOLJQHGWRFRRSHUDWLYHSULQFLS-
OHVLV6DOD\LQWKH3KLOLSSLQHV
Photo credit: Salay Handmade
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Salay Handmade (Philippines)
 
Salay HandmadeZDVIRXQGHGLQWKH3KLOLSSLQHVLQDVDGLUHFWUHVSRQVHWRSROLWLFDO
XQUHVWSURYLGLQJHFRQRPLFRSSRUWXQLWLHVWRFRPEDWWKHUHFUXLWPHQWRISRRUORFDOSHR-
SOH LQWRUHEHOJURXSV3URGXFLQJKDQGPDGHSDSHUDQGSUHVVHGÀRZHUVSalay gained a 
OXFUDWLYHPDUNHWH[SRUWLQJWR-DSDQLQWKHVDQGFRQWLQXHVWRSURYLGHWUDLQLQJDQG
HPSOR\PHQWWRDUWLVDQV,WFRQWLQXHVWRLQQRYDWHLQWKLVVHFWRUSLRQHHULQJWKHXVHRIDOWHU-
QDWLYH¿EUHVLQFOXGLQJEDQDQDOHDYHVDEDFD¿EUHDQGVDODJREDUN3UR¿WVDUHVKDUHGZLWK
ZRUNHUVZKRDOVRKROGDVHDWRQWKHERDUGDQGDUHFRQVXOWHGYLDPHHWLQJDQGPRQWKO\
PHHWLQJVZLWKPDQDJHPHQW$VD:)72PHPEHUSalaySUDFWLFHV)DLU7UDGHKROLVWLFDOO\
DQGGHPRQVWUDWHVDFRPPLWPHQWWRWKHHQYLURQPHQWYLDDWUHHSODQWLQJVFKHPHWKDWKDV
EHHQLQSODFHVLQFH9LDLWVVRFLDODUPWKH6+$3,,)RXQGDWLRQWKH\RɣHUVFKRODU-
VKLSVWREULJKWORFDOFKLOGUHQ
7KH&RRSHUDWLYHPRYHPHQWLVJOREDODQGVKDUHV
a commitment to internationally agreed princip-
OHV+RZHYHUWKHPRGHOVDUHYDULHG&RRSHUDWLYH
PHPEHUVFDQEHPDGHXSRISURGXFHUVZRUNHUV
SHRSOHLQWKHFRPPXQLW\RUFRQVXPHUV
3URGXFHUFRRSHUDWLYHVPD\DOORZVPDOOVFDOH
IDUPHUVRUDUWLVDQVWRFRPSHWHZLWKODUJHU
EXVLQHVVHVZKLOVWUHWDLQLQJWKHLULQGLYLGXDOLW\
IRUH[DPSOHE\WUDQVSRUWLQJRUPDUNHWLQJRQ
EHKDOIRIWKHLUPHPEHURZQHUVDQGWKHUHIR-
UHUHDOLVLQJHFRQRPLHVRIVFDOHDQGDFKLHYLQJ
PDUNHWSRZHUWKDWZRXOGRWKHUZLVHQRWEH
SRVVLEOH0XOWLVWDNHKROGHUFRRSHUDWLYHVZKHUH
IDUPHUVDUHDFHQWUDOSDUWRIWKHPHPEHUVKLS
HJ%LRFRRSLQ)UDQFHDOVRRɣHULQQRYDWLYH
VWUXFWXUHVWKDWDOORZIRUPLVVLRQSULPDF\LQWKH
EXVLQHVVPRGHO
0RQGUDJRQWKHJLDQW6SDQLVKEXVLQHVVJURXS
LVDZRUNHUFRRSHUDWLYHWKDWHPSOR\V
SHRSOHDQGKDVDQDQQXDOUHYHQXHRIDURXQG
¼ELOOLRQ2QHLPSDFWRIWKHSRZHURIWKHZRU-
NHUVZLWKLQWKHFRUSRUDWHVWUXFWXUHKDVEHHQ
WKDW0RQGUDJRQ¶VVDODU\UDWLREHWZHHQWKH
ORZHVWDQGKLJKHVWSDLGZRUNHUVXSSRUWVJUHD-
WHUHTXDOLW\,WLVVSHFWDFXODUO\DWRGGVZLWKWKH
DSSURDFKHVRILWVFRPSHWLWRUVWKHDYHUDJH)76(
FRPSDQ\LV
 
$SURPLQHQWFRQVXPHUFRRSHUDWLYHLVWKH&R
RSD8.JURFHULHVUHWDLOHUZKRVHPHPEHUVXVH
WKHLUYRLFHWRSURPRWHVROLGDULW\ZLWKSURGXFHUV
DURXQGWKHZRUOG7KLVKDVOHGWRDZRUOGOHD-
GLQJFRPPLWPHQWWR)DLU7UDGHLQSDUWLFXODU
WKH)DLUWUDGH,QWHUQDWLRQDOFRPPRGLW\V\VWHP
E\EHLQJWKH¿UVWVXSHUPDUNHWLQWKH8.WRVHOO
)DLUWUDGHSURGXFWV7KH&RRSKDYHH[SDQGHG
WKHLUFRPPLWPHQWVLQFHWKHQE\LQWURGXFLQJ
PRUHDQGPRUH)DLUWUDGHSURGXFWVWRWKH8.
PDUNHWDQGE\VRXUFLQJWKHLQJUHGLHQWVRIDQ
DUUD\RIWKHLUSURGXFWVRQ)DLU7UDGHWHUPV
7KLVKDVOHGWRVLJQL¿FDQWSRVLWLYHLPSDFWRQ
IDUPHUVDURXQGWKHZRUOG
Creating The New Economy: Business Models That Put People and Planet First
30
7KHLGHDWKDWDOWHUQDWLYHVWRSUR¿WSULPDF\
need to be fostered is becoming widely accep-
WHG,GHDVOLNH)RU%HQH¿WEXVLQHVVHV38 are 
being embraced, encapsulating businesses built 
DURXQGPLVVLRQSULPDF\OLNH)DLU7UDGH(Q-
WHUSULVHV/HDGHUVIURPEXVLQHVV¿QDQFHDQG
JRYHUQPHQWDUHUHFRJQLVLQJWKHQHHGWRPRYH
RQIURPSUR¿WSULPDF\LQEXVLQHVVZLWKWKH
:RUOG(FRQRPLF)RUXPLQ'DYRVIRFXVHG
RQµ'H¿QLQJ6WDNHKROGHU&DSLWDOLVP¶39VKRZLQJ
WKHZRUOGLVLQVHDUFKRIPRGHOVWKDWUHSODFH
VKDUHKROGHUFDSLWDOLVP,QWKHZRUGVRI.ODXV
6FKZDEIRXQGHURIWKH:RUOG(FRQRPLF)R-
UXP³WKHVLQJOHPLQGHGIRFXVRQSUR¿WVFDX-
VHGVKDUHKROGHUFDSLWDOLVPWREHFRPHLQFUHD-
VLQJO\GLVFRQQHFWHGIURPWKHUHDOHFRQRP\ ´
7KHDOWHUQDWLYHKDVEHHQEUHZLQJDV)DLU7UDGH
(QWHUSULVHVMRLQRWKHUVWRFUHDWHWKHQHZHFR-
QRP\SRSXODWHGE\EXVLQHVVHVWKDWSXWSHRSOH
DQGSODQHW¿UVW
Photo credit: Ten Thousand Villages USA
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FDLU7UDGH(QWHUSULVHVSUHVHQWDYLDEOHDQGGHVLUDEOHDOWHUQDWLYHPRGHORIGRLQJEXVL-
QHVV,QPDQ\FDVHVWKH\KDYHHPHUJHGDVD
UHVSRQVHWRWKHQHHGVRISURGXFHUVDQGFRP-
PXQLWLHVUDWKHUWKDQWKHQHHGVRIWKHPDUNHW
7KH\DUHPRUHOLNHO\WRHPSRZHUZRPHQFUHD-
WHOLYHOLKRRGVIRUPDUJLQDOLVHGFRPPXQLWLHV
WDFNOHLQHTXDOLW\SURWHFWWKHORFDOHQYLURQPHQW
DQGUHPDLQFRPPHUFLDOO\UHVLOLHQWWKDQDVWDQ-
GDUGSUR¿WSULPDF\EXVLQHVV7KH)DLU7UDGH
(QWHUSULVHPRGHOKDVHQGXUHGSULRULWLVLQJZRU-
NHUVIDUPHUVDQGDUWLVDQVHPSRZHULQJZRPHQ
DQGFRPPXQLWLHVNHHSLQJWUDGLWLRQDOVNLOOV
DOLYHDQGSLRQHHULQJHFRIULHQGO\SURGXFWLRQ
PRGHOVDOOZKLOHLQQRYDWLQJFRPPHUFLDOO\DQG
QDYLJDWLQJJOREDOPDUNHWV7KH)DLU7UDGH
(QWHUSULVHVLQWKH:)72DUHSDYLQJWKHZD\
WRDQDOWHUQDWLYHEXVLQHVVIXWXUH,WLVWLPHIRU
SROLF\PDNHUVLQYHVWRUVDQGEXVLQHVVOHDGHUV
WRIRVWHUWKHVHPRGHOVDURXQGWKHZRUOG
CONCLUSIONS
Photo credit: ACP
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BDVHGRQFRQYHUVDWLRQVZLWK)DLU7UDGH(QWHUSULVHVDVZHOODVRXURZQUHVHDUFKWKHUHDUHDQXPEHURIVWHSVWKDWSROLF\PDNHUVEXVLQHVVHVDQGLQYHVWRUVFDQWDNHWRVXSSRUWDOWHUQDWLYH
DSSURDFKHVWREXVLQHVV
Recommendations for policy makers
1. Access to finance
7KHLQYHVWPHQWQHHGHGE\)DLU7UDGH(QWHUSULVHVDQGRWKHU6RFLDO(QWHUSULVHV6(VLV
RIWHQGLɣHUHQWWRWKDWRQRɣHULQPDLQVWUHDP¿QDQFLDOPDUNHWV7KH\QHHGSDWLHQWLQ-
YHVWRUVVHHNLQJORZUHWXUQVZKRDOVRSULRULWLVHWKHVRFLDODQGHQYLURQPHQWDOREMHFWLYHV
3ROLF\PDNHUVVKRXOGVXSSRUWVRFLDO¿QDQFHLQLWLDWLYHVWKDWH[LVWH[SOLFLWO\WRVXSSRUW
HQWHUSULVHEXVLQHVVPRGHOVWKDWSXUVXHVRFLDODQGHQYLURQPHQWDOJRDOV
2. Market access
3URGXFWVDQGVHUYLFHVIURP)DLU7UDGH(QWHUSULVHVDQGRWKHU6(VDUHLQFUHDVLQJO\LQ
GHPDQGE\HWKLFDOFRQVXPHUV+RZHYHUWRUHDFKWKHVHFRQVXPHUV)DLU7UDGH(QWHUSULV-
HVDQGRWKHU6(VQHHGWRDWWHQGWUDGHVKRZVFUHDWHPDUNHWLQJPDWHULDOVDFFHVVPDUNHW
IDFLOLWDWLRQSURIHVVLRQDOVDQGVXSSRUWDZDUHQHVVUDLVLQJFDPSDLJQVZLWKFRQVXPHUV
*RYHUQPHQWVVKRXOGDLPWRHQFRXUDJHVRFLDOHQWHUSULVHVE\VSHFL¿FDOO\VXSSRUWLQJVXFK
DFWLYLWLHVIROORZLQJWKHOHDGRIJRYHUQPHQWVZKRDOUHDG\GR41
3. Public procurement policies
3XEOLFSURFXUHPHQWLVDSRZHUIXOWRROWRGULYHEHWWHUEXVLQHVVSUDFWLFHVFRPSULVLQJ
SHUFHQWRI*'3DFURVV2(&'FRXQWULHV42$QLQFUHDVLQJQXPEHURISXEOLFDXWKRULWLHVDUH
LQWURGXFLQJ)DLU7UDGHDQGVXVWDLQDELOLW\FULWHULDLQWKHLUFDOOVIRUWHQGHUV+RZHYHUWKLV
LVQRWHQRXJK*RYHUQPHQWSURFXUHPHQWOHJLVODWLRQVKRXOGH[SOLFLWO\HQVXUHWKDWFDOOVIRU
WHQGHUVDUHGHVLJQHGWRDGYDQWDJHVRFLDOHQWHUSULVHVZKHWKHUE\UHTXLULQJHWKLFDOFHUWL¿-
FDWLRQVKDSLQJZHLJKWLQJFULWHULDIRUWHQGHUGRFXPHQWVRUE\VKRZLQJÀH[LELOLW\ZKHQLW
FRPHVWRTXDQWLWLHVDQGOHDGWLPHV
RECOMMENDATIONS
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Recommendations for businesses
1. Ethical supply chains
Businesses and corporations of all types can promote a transformation of business mod-
HOVWKURXJKIDYRXULQJDQGVXSSRUWLQJ)DLU7UDGH(QWHUSULVHVDQGRWKHU6(PRGHOVLQWKHLU
VXSSO\FKDLQ7KH\FDQDOVRVXSSRUWVXSSOLHUVWRWUDQVIRUPWKHLUEXVLQHVVPRGHOHJE\
JRLQJWKURXJKWKH:)72*XDUDQWHH6\VWHP2[IDP*%KDVFUHDWHGDSURFXUHPHQWWRRO
WRLGHQWLI\DQGIDYRXUVXFKEXVLQHVVPRGHOVIRUWKHLUVRXUFLQJSURJUDPPHWRVXSSO\WKHLU
PRUHWKDQVKRSV43
2. Supply chain policies
(QFRXUDJHFRPPHUFLDORUJDQLVDWLRQVWRDGDSWSXUFKDVLQJSROLFLHVWRDFFRPPRGDWHWKH
GLVWLQFWLYHFKDUDFWHULVWLFVRI)DLU7UDGH(QWHUSULVHVDQGRWKHU6(VHJÀH[LEOHRUGHUOHDG
WLPHVDQGPLQLPXPRUGHUTXDQWLWLHV,QDGGLWLRQPDNLQJORQJWHUPFRPPLWPHQWVWR
VRFLDOHQWHUSULVHVDQGHQVXULQJWKDWWKHSULFHVSDLGDQGWHUPVRIWUDGHVXSSRUWWKHPWR
PDNHVLPLODUWHUPVDYDLODEOHWRWKHLUSURGXFHUJURXSVZRUNHUVIDUPHUVDQGDUWLVDQV
3. Impact reporting
5HSRUWWKHLPSDFWRIHWKLFDOVXSSO\FKDLQVRQSURGXFHUVDQGFRPPXQLWLHVWRVKDUHKROGHUV
DQGVWDNHKROGHUVWRFUHDWHDQH[SHFWDWLRQRIHWKLFDOSUDFWLFH
 
Recommendations for investors
1. Social investment fund development
'HYHORSVSHFL¿FLQYHVWPHQWIXQGVIRU)DLU7UDGH(QWHUSULVHVDQGRWKHU6(VVXFKDVVRFLDO
¿QDQFHLQLWLDWLYHVVRFLDOLPSDFWERQGVDQGFURZGIXQGLQJWKDWHPEUDFHSDWLHQWLQYHVW-
PHQW
2. Investee mentoring and support
6XSSRUW)DLU7UDGH(QWHUSULVHVDQGRWKHU6(DSSOLFDQWVWKURXJKRXWWKHLQYHVWPHQWDSSOL-
FDWLRQSURFHVVDQGSURYLGHIROORZXSVXSSRUWWRUHFLSLHQWVRIVRFLDOLQYHVWPHQW
3. Impact reporting
5HSRUW6(LQYHVWPHQWIXQGSHUIRUPDQFHWRLQYHVWRUVDQGVWDNHKROGHUV
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ANNEX: ADDITIONAL 
CASE STUDIES
Beautiful Coffee (South Korea)
 
%HDXWLIXO&RɣHHLVDQRWIRUSUR¿WIRXQGDWLRQLQ.RUHDWKDWIRFXVHVRQFRɣHHFKRFRODWH
DQGQXWV:LWKVDOHVRIRYHU¼PLOOLRQSHUDQQXPLWIRFXVHVHQWLUHO\RQHPSRZHUPHQW
RIIDUPHUVZKRDUHRWKHUZLVHH[FOXGHGDQGPDUJLQDOLVHGLQJOREDOPDUNHWV,QLW
VHSDUDWHGIURP%HDXWLIXO6WRUHLQ.RUHDZKLFKLVDQHWZRUNRIVHFRQGKDQGVKRSVZLWK
)DLU7UDGHRSHUDWLRQVJRLQJEDFNWR%HDXWLIXO&RɣHHUHLQYHVWVDOOSUR¿WVLQWRPD[-
LPLVLQJLWVVRFLDOLPSDFWZLWKPXFKRIWKLVJRLQJGLUHFWO\WRZDUGVVXSSRUWLQJFRRSHUD-
WLYHVDQGFRPPXQLWLHVLQWKHLUVXSSO\FKDLQ7KH\DOVRLQYHVWLQJURZLQJPDUNHWVIRUWKHLU
SURGXFHUV LQFOXGLQJ WKURXJK SURGXFW LQQRYDWLRQV HJ UHDG\WRGULQN FRɣHH VDFKHWV
VSHFLDOW\ UDQJHV HJ:RPHQ¶V &RɣHH IURP 5ZDQGD DQG <RXWK &RɣHH IURP ,QGRQHVLD
DQGFRPELQLQJJOREDOZLWKORFDO)DLU7UDGHLQLWLDWLYHVHJDVQDFNPDGHIURPFRFRDIURP
3HUXYLDQDQGRDWPHDOIURP6RXWK.RUHDQIDUPHUV
%HDXWLIXO&RɣHHKDYHDOVRLQYHVWHGLQWRJURZLQJHFRPPHUFHVDOHVZKLFKQRZUHSUHVHQW
SHUFHQWRIWKHLUEXVLQHVVEXWZLWKKLJKHUPDUJLQVLQFOXGLQJWKURXJKDGYDQFHGORJLV-
WLFVWKDWDOORZQH[WPRUQLQJGHOLYHU\:KROHVDOHUHPDLQVWKHELJJHVWSDUWRIWKHLUEXVL-
QHVVSHUFHQWZKLOHVDOHVWKURXJKIRXURIWKHLURZQVSHFLDOW\FDIHVUHSUHVHQWVDIXU-
WKHUSHUFHQWRIVDOHV7KHK\EULGQDWXUHRIWKHLUEXVLQHVVPRGHODVDIRXQGDWLRQWKDW
UXQVDSUR¿WDEOHEXVLQHVVPHDQVWKH\KDYHVWUXJJOHGZLWKDFFHVVWR¿QDQFHEXWUHPDLQ
focused on growing sales and opportunities for economically marginalised producers in 
HYHU\EXVLQHVVGHFLVLRQWKH\PDNH
3KRWRFUHGLW%HDXWLIXO&RɣHH
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EZA (Austria)
 
(VWDEOLVKHGLQEZALVDSLRQHHULQJDOWHUQDWLYHWUDGLQJFRPSDQ\WKDWLPSRUWVKDQG-
LFUDIWV FRVPHWLFV)DLU)DVKLRQDQG IRRGSURGXFWVRQ)DLU7UDGH WHUPVDQGVHOOV WKHP
LQWRWKH(XURSHDQPDUNHW,WKDVDWXUQRYHURI¼PLOOLRQDQGXVHVLWVVL]HDQGEUDQGWR
SURPRWHVXVWDLQDEOHSURGXFWLRQDQGFRQVXPSWLRQ)RUH[DPSOHEZASDUWLFLSDWHGLQWKH
-XWHQRW3ODVWLFFDPSDLJQLQWKHVRQHRIWKH¿UVWDWWHPSWVE\WKH(XURSHDQ)DLU
7UDGHPRYHPHQWWRSURPRWHDQHQYLURQPHQWDOO\VXVWDLQDEOHSURGXFWVKRSSLQJEDJWR
FUHDWHLQFRPHIRUZRPHQPDLQO\ZDUZLGRZVLQ%DQJODGHVKSHUFHQWRIEZA’s sales 
DUHWRWKHGRPHVWLFPDUNHWYLDVXSHUPDUNHWVZRUOGVKRSVDQGEZA¶VRZQRXWOHWVWKUHH
EZAVKRSV
 
EZAKDVFRQVWDQWO\LQQRYDWHGZLWKQHZVXSSO\FKDLQVDQGVRXUFLQJPRGHOV5HFHQWO\LW
KDVLQFXEDWHGDFRɣHHEUDQGFDOOHG$GHODQWHVRXUFHGHQWLUHO\IURPIHPDOHVPDOOKROGHU
FRɣHHJURZHUVLQ+RQGXUDVDQG3HUXSD\LQJDSUHPLXPSULFHIRUWKHFRɣHHDQGDQDGGL-
WLRQDOSUHPLXPWKDWWKHFRɣHHSURGXFHUVRUJDQL]HGLQZRPHQ¶VJURXSVFDQXVHWRVSHQG
IRUWKHLURZQSURMHFWVDQGQHFHVVLWLHV$QRWKHUUHPDUNDEOHLQQRYDWLRQLVWKHGHYHORSPHQW
of an EZA)DLU)DVKLRQEUDQGFDOOHG$QXNRRZLWKLWVHQWLUH)DLU7UDGHVXSSO\FKDLQIRU
RUJDQLF	)DLUWUDGH,QWHUQDWLRQDOFHUWL¿HGFRWWRQIURP,QGLD7KHODWHVWLQQRYDWLRQZDV
WKHFUHDWLRQRIDFRɣHHEOHQGPDGHIURP$UDELFDFRɣHHEHDQVIURP0H[LFRDQG8JDQGD
FDOOHG&RɣHHIRU)XWXUH)RUWKLVFRɣHHEZASD\VDQDGGLWLRQDOSUHPLXPIRUSURMHFWVRI
FOLPDWHPLWLJDWLRQDQGSURWHFWLRQ,Q0H[LFREZAWUDGLQJSDUWQHUVHQJDJHZLWKDWUHHUH-
SODQWDWLRQDQGUHIRUHVWDWLRQSURMHFWZKLOHWKHVDPHSUHPLXPLVXVHGWR¿QDQFHDQGEXLOW
¿UHZRRGVDYLQJVWRYHVLQWKHFRPPXQLWLHVRIWKH%XNRQ]R2UJDQLF&RRSHUDWLYH8QLRQ
Photo credit: EZA
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Maroma (India)
 
MaromaLVDQ,QGLDQEXVLQHVVZLWKDPLOOLRQWXUQRYHUSURPRWLQJ)DLU7UDGHYLDWKH
SXUFKDVHDQGUHVDOHRIKRPHIUDJUDQFHSURGXFWVIURPLQFHQVHWRYRWLYHFDQGOHV,WSXU-
FKDVHVIURPORFDOVXSSOLHUVZKRVKDUHDFRPPLWPHQWWRHWKLFDOHQYLURQPHQWDOO\IULHQGO\
SURGXFWLRQDQGH[SRUWVGLUHFWO\WRPDUNHWVLQ(XURSHWKH0LGGOH(DVWDQGWKH86$
Maroma¶VVKDUHVDUHRZQHGE\WKH$XURYLOOHFRPPXQLW\DWRZQHVWDEOLVKHGE\DQ$FW
RIWKH,QGLDQ3DUOLDPHQWZLWKWKHDLPRISURYLGLQJGLJQL¿HGDQGLQFOXVLYHOLYLQJWRDOO
FUHHGVDQGQDWLRQDOLWLHVMaromaIXUWKHUVWKHVHYDOXHVDQGSHUFHQWRILWVSUR¿WVJRWR
$XURYLOOHWREHVSHQWRQLQIUDVWUXFWXUHKRXVLQJDQGVRFLDOVHUYLFHVZLWKWKHUHPDLQGHU
LQYHVWHGEDFNLQWRWKHEXVLQHVV
$V LW KDV VXFK VWURQJ OLQNV ZLWK LWV FRPPXQLW\ Maroma LV HVSHFLDOO\ FRQFHUQHG ZLWK
PLQLPL]LQJLWVHQYLURQPHQWDOLPSDFW3DFNDJLQJLVPLQLPL]HGZDVWHZD[IURPFDQGOHV
LVUHF\FOHGLQWRQHZSURGXFWVDQGZDVWHZDWHULV¿OWHUHG$XURYLOOHRɣVHWVDOORILWVHQHUJ\
XVHE\IHHGLQJHQHUJ\EDFNLQWRWKHJULGIURPZLQGPLOOV
Photo credit: Maroma
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Mifuko (Finland)
 
MifukoLVEDVHGLQ)LQODQGDQGZDVIRXQGHGE\WZRZRPHQGHVLJQHUV0DULDQG0LQQDLQ
:LWKDWXUQRYHURIDURXQG¼MifukoIRFXVHVRQSURGXFLQJDQGPDUNHWLQJ
EDVNHWVPDGHE\RYHUDUWLVDQVLQ.HQ\DRUJDQLVHGLQVHOIKHOSJURXSV0LIXNRLV
EXLOWDURXQGWKHPLVVLRQRIEHQH¿WLQJWKHZRPHQDUWLVDQVZKRPDNHWKHLUEDVNHWVDQG
UHLQYHVWVDOOSUR¿WVLQSXUVXLWRIWKLVPLVVLRQHJXVHGIRUKHOSLQJJURXSVWRUHJLVWHUWUDLQ
WKHDUWLVDQVDQGJURXSVWRFUHDWHDVDYLQJJURXS
MifukoKDVDORQJWHUPFRPPLWPHQWWRLWVDUWLVDQVDQGGRHVQRWVZLWFKDUWLVDQVJURXSV
7KH\SODFHUHJXODURUGHUVIRUWKHJURXSVHYHQLIMifukoGRHVQRWVHOOWKHSURGXFWVLPPH-
GLDWHO\DQGLQFXUVZDUHKRXVLQJFRVWVLQ)LQODQG,QRUGHUWRHQVXUHWKHORQJWHUPFRP-
PHUFLDOVXFFHVVSURGXFWGHVLJQVDUHEDVHGRQWKHVWUHQJWKVRIWKHSURGXFHUJURXSVFRP-
ELQLQJFRQWHPSRUDU\)LQQLVKGHVLJQZLWKWUDGLWLRQDO.HQ\DQDUWLVDQWHFKQLTXHV
MifukoKDVLQYHVWHGLQWRLPSURYLQJWKHLURQOLQHSODWIRUPWKDWDOORZFRQVXPHUVWRHQJDJH
PRUHZLWKWKHDUWLVDQVPDNHUVDQGWRSODFHWKHRUGHUVHɤFLHQWO\$NH\DVSHFWRILQQRYD-
WLRQLVLQWKHZRUNLQJFRQGLWLRQVDQGSUDFWLFHVWRDGDSWWRWKHFRQWH[WRIWKHORFDOFRPPX-
QLW\MifukoDOORZVDUWLVDQVWRZRUNIURPKRPHDQGWKH\FDQGHFLGHZKHWKHUWKH\ZDQWWR
GRLWLQWKHPRUQLQJVRULQWKHHYHQLQJVMifukoXVHV03HVDWRPDNHSD\PHQWVGLUHFWO\
WRWKHDUWLVDQJURXSVZKRWKHQVKDUHLWZLWKWKHSURGXFHUVLHZLWKRXWLQWHUPHGLDULHVDQG
VKDUHVPDWHULDOVGLUHFWO\ZLWKWKHDUWLVDQVWRHQVXUHWKH\DYRLGWUDYHOOLQJDVJRLQJWRWKH
WRZQWRFROOHFWPDWHULDOVZRXOGWDNHDIXOOGD\
Mifuko LV UHJLVWHUHG DV D OLPLWHG FRPSDQ\ DQG KDV D YHU\ LQIRUPDO JRYHUQDQFH DV WKH
FRPSDQ\LVRZQHGDQGPDQDJHGE\WZRSHRSOH0LQQDDQG0DULHTXDOO\Mifuko plans 
WR IRUPDOLVH WKHPLVVLRQOHGDVSHFWRI LWVJRYHUQDQFHPRGHODVZHOODV WKHSUR¿WUHLQ-
YHVWPHQWPRGHOLWHPERGLHV7KHUHLVDIRFXVRQWHOOLQJWKHVWRULHVRIWKHPDNHUVDQGWKH
SURGXFWLRQLVWUDQVSDUHQWZLWKHDFKSURGXFWVLJQHGE\LWVPDNHU
Photo credit: Mifuko
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Soap n Scent (Thailand)
 
Soap n scentKDVEHHQFUHDWLQJKDQGPDGHYHJDQVRDSVLQ7KDLODQGVLQFH6WDUWLQJ
RXWDVDVPDOOVWDOOLQ&KDQJ0DLQLJKWED]DDUSoap n scent now operates a factory and 
HPSOR\VWDɣZLWKDWXUQRYHURIPRUHWKDQ
7KHVRDSVXVHROLYHRLOSDOPNHUQHODQGFRFRQXWRLOWRZKLFKDYDULHW\RIVFHQWVDUHDGGHG
LQFOXGLQJOHPRQJUDVVDQGODYHQGHU$VZHOODVVHOOLQJWKHVHDZDUGZLQQLQJVRDSVLQ7KDL-
ODQGWKHPDMRULW\RISURGXFHLVH[SRUWHGWRNH\PDUNHWVVXFKDV*HUPDQ\DQG&DQDGD
Soap n scent KDV D FOHDU PLVVLRQ VWDWHPHQW HPEHGGLQJ )DLU 7UDGH DQG HQYLURQPHQWDO
VXVWDLQDELOLW\6WDɣDUHJLYHQDSUR¿WERQXVDQGDUHHQJDJHGZLWKWKHEURDGHURUJDQL]D-
WLRQDOPLVVLRQYLDDUHJXODUHPSOR\HHPHHWLQJ%RWKVWDɣDQGWKHEURDGHUFRPPXQLW\DUH
LQYLWHGWRRɣHUQHZLGHDVIRUFRPPXQLW\SURMHFWV
Photo credit: Soap n Scent
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Sunbula (Palestine)
 
SunbulaLVEDVHGLQ-HUXVDOHPDQGFRPPLWWHGWRSURPRWLQJVRFLDOMXVWLFHDQGHFRQRPLF
HPSRZHUPHQWIRUPDUJLQDOLVHGSHRSOHLQ3DOHVWLQHSunbulaZRUNVLQSDUWQHUVKLSZLWK
SDUWQHUSURGXFHURUJDQL]DWLRQVLQ,VUDHOLRFFXSLHG:HVW%DQNDQGWKH*D]D6WULSDQG
3DOHVWLQLDQPLQRULW\LQVLGHWKH,VUDHOSURSHUDUWLVDQVDUHDEOHWRJHQHUDWHLQFRPH
DQGWRGHYHORSWKHLUFDSDFLW\DVFUDIWSURGXFHUVWKURXJKSunbula$FFRUGLQJWR6KLUDEH
<DPDGD([HFXWLYH'LUHFWRU³6XQEXODH[LVWVVSHFL¿FDOO\WRJLYHSHRSOHHFRQRPLFRSSRU-
tunities in an area that is already hard to live. Our mandate is to reach out to communi-
ties to provide sustainable and viable economic opportunities.” 
SunbulaLVUHTXLUHGWRKDYHWZROHJDOVWUXFWXUHVDQGERDUGVDUHUHTXLUHGWRDFFRPPRGDWH
WKHGLɣHUHQWUHJXODWLRQVRIWKHWZRSROLWLFDOUHJLPHVLWGHDOVZLWK)RUWKHRSHUDWLRQRILWV
WZRVKRSVLQ-HUXVDOHPSunbulaLVDUHJLVWHUHGQRQSUR¿WZLWKWKH,VUDHOL0LQLVWU\RIWKH
,QWHULRU7RPDQDJHWKHSD\PHQWVWRWKHSURGXFHUVDQGFDUU\RXWGHYHORSPHQWSURMHFWVLQ
WKH:HVW%DQNDQGWKH*D]D6WULSSunbulaLVDUHJLVWHUHGQRQSUR¿WZLWKWKH3DOHVWLQLDQ
0LQLVWU\RIWKH,QWHULRU6XQEXOD¶VWZRERDUGVDUHSHUFHQWIHPDOH
SunbulaZRUNVZLWK3DOHVWLQLDQGHVLJQHUVWRGHYHORSQHZIDVKLRQWH[WLOHMHZHOOHU\DQG
FHUDPLFSURGXFWV7KHGHVLJQHUVZRUNGLUHFWO\ZLWKSURGXFHUJURXSVDQGWUDLQDUWLVDQV
)RUH[DPSOHDUDQJHRIQHHGOHIHOWSURGXFWVPDGHIURPVKHHSZRROZDVGHVLJQHGWREH
SURGXFHGE\WKH%HGRXLQZRPHQ7KHGHVLJQHUVWUDLQHGWKHZRPHQLQQHHGOHIHOWPDNLQJ
DQGW\SLFDOSURGXFWV LQFOXGHDQLPDOVDQGGHFRUDWLYH LWHPV:KLOHWKHXVHRI WUDGLWLRQ-
DOVNLOOVLVIXQGDPHQWDOWRSURGXFWDXWKHQWLFLW\LQQRYDWLRQLQSURGXFWGHVLJQLVYLWDOWR
PDLQWDLQLQJVDOHV7KH WHQVLRQEHWZHHQ WUDGLWLRQDQG LQQRYDWLRQ LVKHOG LQEDODQFHE\
ZRUNLQJFROOHFWLYHO\ZLWKGHVLJQHUVDUWLVDQVDQGSURGXFHUJURXSV6KLUDEH<DPDGD([-
HFXWLYH'LUHFWRUVD\V ³We work with the designers to constantly renew the products 
because if the products are static it is hard for us to be able to market them.” 
6DOHVDUHSUHGRPLQDQWO\GRPHVWLFSHUFHQWZKLFKLQFOXGHVWKHYHU\VLJQL¿FDQWWRXU-
LVWPDUNHWLQ-HUXVDOHP,QWHUQDWLRQDOVDOHVSHUFHQWDUHSUHGRPLQDQWO\RQOLQH&RVW
SUHVVXUHVLQWKHPDUNHWDUHVLJQL¿FDQWDQGFXUUHQWO\Sunbula needs to supplement sales 
LQFRPHZLWKJUDQWV
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Women Skills Development Organization (Nepal)
 
6HW XS LQ  E\ D VPDOO JURXS RI ZRPHQ Women Skills Development Organization 
(WSDO)LVUHJLVWHUHGDVDQ1*27KHQLQHERDUGPHPEHUVDUHDOOZRPHQDQGUHSUHVHQW
WKHZRPHQZRUNHUVDQGSURGXFHUV%HLQJDQ1*2LWLVQRZRQO\IRFXVHGRQGRLQJVRFLDO
DFWLYLWLHV VXFK DV SURYLGLQJ IUHH YRFDWLRQDO WUDLQLQJV RQ VHZLQJ G\HLQJ ZHDYLQJ GROO
PDNLQJDQGPDUNHWLQJWRHPSRZHUSRRUYXOQHUDEOHDQGH[FOXGHGZRPHQZKRKDGQR
HGXFDWLRQZHUHGHSHQGHQWRQRUDEXVHGE\WKHLUKXVEDQGVRUJHQHUDOO\LQSRRUKHDOWKGXH
WRODFNRIPRQH\DQGRWKHUFLUFXPVWDQFHV
,Q1HSDO1*2VDUHQRWDOORZHGWRGREXVLQHVVDFWLYLWLHVVXFKDVSURGXFLQJVHOOLQJSURG-
XFWVDQGHDUQLQJSUR¿WV$VVHOOLQJSURGXFWVLVWKHRQO\PHGLXPIRUWSDOWRSURYLGHWKH
LQFRPHVRXUFHVWRZRPHQDOORIWKHEXVLQHVVWUDQVDFWLRQVDQGWKHHPSOR\PHQWSURJUDPLV
EHLQJGRQHWKURXJKPokhara Women Skill Development Pvt. Ltd (PWSD FRPSDQ\PWSD 
ZDVHVWDEOLVKHGLQ0RUHWKDQZRPHQDUHEHQH¿WLQJIURPWUDLQLQJSURYLGHG
by WSDODQGPDQ\RIWKHPKDYHVHWXSWKHLURZQEXVLQHVVHVLQ1HSDOPWSD currently 
HPSOR\VZRPHQLQVLGHWKHZRUNVKRSVDQGKDVIHPDOHFUDIWSURGXFHUVDVPHP-
EHUV,WDOVRSD\V9$7WRWKHJRYHUQPHQW
7KHLU EXVLQHVV LV PDMRULW\ H[SRUWEDVHG ZLWK  SHU FHQW RI VDOHV FRPLQJ IURP WKH
GRPHVWLFPDUNHWLQ1HSDO6DOHVWR(XURSHDQG1RUWK$PHULFDKDYHGHFOLQHGLQUHFHQW
\HDUVEXW$VLDQPDUNHWVDUHJURZLQJVWHDGLO\ IRUPWSDSURGXFWVEDJVSXUVHVFDVHV
JLIWVHWFSDUWLFXODUO\7DLZDQ+RQJ.RQJ6RXWK.RUHDDQG-DSDQ,QDGGLWLRQWKHGR-
PHVWLFPDUNHWLQ1HSDOLVDOVRJURZLQJDQGVHYHUDO\HDUVDJRWSDOGHFLGHGWRGRWKHVDOH
RIWKHSURGXFWVWKURXJKWZRUHWDLORXWOHWVXQGHUWKHEUDQG:RYHQ%RWKVKRSVDUHLQWKH
SRSXODUWRXULVWGHVWLQDWLRQVRI.DWKPDQGXDQG3RNKDUD
7KHWHFKQLTXHVDQGGHVLJQVRIWSDO products replicate traditional indigenous designs 
RIWKH*XUXQJ0DJDU7KDNDOLDQG1HZDUHWKQLFJURXSVZLWKDPRGHUQWZLVWPWSD is 
IRFXVHGRQKDQGPDGHDQGKDQGZRYHQSURGXFWV7KH\XVHFRWWRQDQGDUHDOOPDGHIURP
QHWWOH¿EUHLQ1HSDO7KH\DOVRXVHQDWXUDOG\HVIURPSRPHJUDQDWHWHDSHUVLPPRQDQG
RWKHUQDWXUDOSURGXFWVPWSDSURYLGHGD\FDUHIDFLOLWLHVIRUWKHFKLOGUHQRIWKHLUZRUNHUV
7KH\DOVRSURYLGHDFRRSHUDWLYHVDYLQJVDQGFUHGLWSURJUDPZKHUHWKHZRPHQFDQVDYH
PRQH\IRUWKHIXWXUHDQGFDQREWDLQDORDQZLWKQRPLQDOLQWHUHVWDVZHOODVKHDOWKDQG
HGXFDWLRQDOVXSSRUWIRUWKHLUZRUNHUVDQGFRPPXQLWLHV
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WomenCraft (Tanzania)
 
WomenCraftLVDVRFLDOHQWHUSULVHHVWDEOLVKHGLQ7DQ]DQLDLQWRJHQHUDWHLQFRPHRS-
SRUWXQLWLHVIRUUHIXJHHVÀHHLQJLQVWDELOLW\DQGYLROHQFHLQQHLJKERXULQJ5ZDQGD%XUXQGL
DQGWKH'HPRFUDWLF5HSXEOLFRI&RQJR
7RGD\WomenCraftZRUNVZLWKRYHUZRPHQDUWLVDQVLQ7DQ]DQLDWRGHVLJQSURGXFH
PDUNHWDQGGLVWULEXWHPRGHUQ)DLU7UDGHKDQGPDGHKRPHGpFRU LWHPVVXFKDVERZOV
EDVNHWVZDOOKDQJLQJVDQGPDWVSHUFHQWRIWKHVHDUHVROGLQWRH[SRUWPDUNHWV,Q
doing so, WomenCraftJHQHUDWHV IDLUDQGUHOLDEOH LQFRPHV LQSUHYLRXVO\PDUJLQDOLVHG
DUWLVDQFRPPXQLWLHV
3URGXFWLRQLVRUJDQLVHGDWFRPPXQLW\OHYHOLQDUWLVDQJURXSVDFURVVIRXUJHRJUDSKLFDO
]RQHV(DFK JURXS LV PDQDJHG E\ RQH RI VL[ DUWLVDQ OHDGHUV 7KH DUWLVDQ OHDGHUV DQG
WKHLU JURXSV PDQDJH WKH RUGHUV TXDOLW\ FRQWURO DQG OLDLVH EHWZHHQ WKH FRPPXQLWLHV
and WomenCraft
6LQFHWomenCraftKDVSDUWQHUHGZLWK81+&5WRGHYHORSDQHZOLQHRISURGXFWV
PDGHE\%XUXQGLDQUHIXJHHDUWLVDQVXQGHUWKHEUDQG0$'(
,QDGGLWLRQWRWKHLPSDFWRILQFRPHJHQHUDWLRQIURPWKHSURGXFWLRQDQGVDOHRIKDQGLFUDIW
products, WomenCraftKDVDOVRLQYHVWHGLQFRXQVHOOLQJVHVVLRQVZKLFKKDYHFKDQJHGJHQ-
GHUUHODWLRQVLQWKHRWKHUZLVHVWLOOYHU\WUDGLWLRQDOFRQWH[W$UWLVDQVKDYHEHFRPHDORW
PRUHLQGHSHQGHQWLQWKHXVHRIWKHLULQFRPHDQGKXVEDQGVDUHDFFHSWLQJRIDQGVHHLQJWKH
EHQH¿WVRIWKHLUZLYHV¶ZHDYLQJZRUN
Photo credit: WomenCraft
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